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PREFACE
This report is the culmination of three months of evaluation by
Robert H. Mendoza Jr., Executive Director, Systems Planning and Evaluative
Research Institute located in Miami, Florida.

The timing of this study

was appropriate in that it enables the University to reflect on the
accomplishments of its Master of Science in Criminal Justice Program
during the first fourteen months of the program's existence and' plot a
course for the future.

This assessment is to be understood as expressing

the concluding opinions and judgments of a private consultant effort
which were developed through a thorough review and analysis of numerous
documents, reports, student and faculty files, grade report listings, and
personal interviews provided by the cooperative effort of the Nova University
Master of Science in Criminal Justice Program.
The study constituted a review of the Master of Science in Criminal
Justice Program as it developed from July, 1975 to July, 1976.
structure of this study is divided into eight chapters .

The

Chapter I provides

an overview of Nova University, including its unique approach to higher
education .

Chapter II narrows the discussion by providing an overview

of the Master of Science in Criminal Justice Program.

Included in this

Chapter is a presentation of the program's historical background and the
stated goals and objectives which the program is designed to accomplish .
Chapter III extends the discussion of the program's design by introducing
a non-traditional educational delivery system necessary to accomplish
the stated goals and objectives.

This chapter includes a discussion of

the program's method of study, local and national clusters, monthly
weekend course seminars, academic curriculum, national faculty and the
individual study program.

Chapter IV, Program Administration and Organization, addresses the program's
organizational and administrative structure providing a list of the staff
positions and respective roles and responsibilities of each.

In Chapter V,

a discussion of the program"s admissions and Master's Degree requirements
is presented.
The data analysis of this study is presented in Chapter VI, Program
Assessment.

This chapter provides a statistical analysis of the program

and is divided into five major sections:

statistical overview of the student

body population and faculty; the programs enrollment chronology; detailed
analysis of the student population profile including elements such as
ethnic composition, sex, marital status, number of children, age, type of
criminal justice agency with whom students are employed, years of criminal
justice experience, and highest education level aChieved; and an analysis
of the student population profile by studying reported grade distributions
for the program's students.

Following the program's assessment, Chapter VII

discusses the need for an ongoing assessment of Nova University's Master
of Science in Criminal Justice Program.

The author also recommends six

(6) dimensions which should be considered in future on-going assessments
for the program.

The final chapter of this study, Chapter VIII, disusses the

most recent program improvements which occurred during the course of
this assessment.

This chapter identifies the possible impact(s) that these

changes might have on Nova University's Master of Science in Criminal Justice
Program.
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INTRODUCTION

The need for improved higher education programs in the United States
has continually been voiced by many education commissions concerned with this
matter.

In 1971, the Carnegie Commission on Higher Education completed a

study which addressed this need and made recommendations designed to improve
higher education programs offered in America.

Several of the recommendations

made by the Commission (The Carnegie Commission on Higher Education:
included:
Opportunities for higher education and the
degrees it affords should be available to
persons throughout their lifetimes and not
just immediately after high school .
More educational, and thus career, opportunities
should be available to all those who wish to
study part-time or return to study later in
life, particularly women and older persons.
Society would gain if work and study were
mixed throughout a lifetime, thus reducing the
sense of shaply compartmentalized roles of
isolated students v. workers and of youth v.
isolated age. The sense of iso lation would
be reduced if more students were also workers
and if more workers could also be students; if
the ages mixed on the job and in the classroom
in a more normally structured type of community
valued both study and work and had a better
chance to understand the flow of life from
youth to age. Society would be more integrated
across the lines that now separate students
and workers, youth and age.
That opportunities be created for persons to
reenter higher education throughout their active
careers in regular daytime classes, nighttime
classes, summer courses, and special shortterm programs, with degrees and certificates
available as appropriate.
That alternative avenues by which students can
earn degrees or complete a major portion of
their work for a degree be expanded to increase
accessibility of higher education for those
to whom it is now unavailable because of work
schedules, geographic location, or responsibilities
in the home.
-1-

1971)

To make certain degrees more appropriate to
the positions to which they lead.
To make educational opportunities more available
to more people, including women, employed persons
older people and persons from the lower income
levels.
One specific area in which higher education programs should immediately seek
improvement, as recommended by the Carnegie Commission on Higher Education, is
the criminal justice education program offered at the Master's level.
With the current emphasis on higher education for criminal justice personnel
in this country, it is necessary to offer improved educational delivery systems
which will meet the post-secondary educational needs of

Master~s

level criminal

justice students -- needs which are not currently being met by traditional
approaches.

Traditionally, criminal justice educational delivery systems,

especially at the Master's level have attempted to reach the full-time

~

service student. Such programs have required that the student attend classes which
are taught on campus during traditional 8:00 a.m. to 5:00 p.m., Monday through
Friday schedules.

Therefore, the working-adult who desires to pursue a Master's

Degree level of education, but who cannot meet the traditional educational delivery
system requirements, is virtually restricted from obtaining a higher education
in criminal justice.
The problem is further complicated by the fact that Master's level
criminal justice programs are not presently offered in every state.

A recent

study by the International Association of Chiefs of Police (Kobetz; 1975)
reveals this handicap.

The results of the nationwide s·tudy indicated that 17

states do not offer a Master's Degree in criminal justice or law enforcement
(Kobetz, 1975:

15-29).

In those states where a Master's program is offered,

only 13 offer programs in more than two different locations within

-2-

' hat state.

Therefore, those in-service employees who: (l) do not reside in a state which
offers a Master's Degree criminal justice program; or (2) do not live within
a resonable commuting distance to the programs will, in may cases, be forced to
forego pursuing a Master's Degree level of education in criminal justice or law
enforcement.
The need for a new delivery service in criminal justice education
therefore is warranted.

A recent criminal justice study by Morgan and Korstad

(June, 1976) recommends a plausible alternative designed to satisfy the existing need.

The authors agree that (Morgan and Korstad, June 1976:

43-44):

(Criminal justice) academic institutions could further
assist by moving from the traditional on-campus,
rigidly structured programs towards flexible programs
taken to the students at places and times convenient
to them. Weekend "cluster" programs are a move in
this direction. The challenge to criminal justice
administrators is to make the need for such programs
known to university and college administrators.
Nova University's Master of Science in Criminal Justice Department,
cognizant of the history of traditional education programs in the criminal
justice field, decided from the inception of its program to meet this challenge.
It was against this background, during the 1974-75 academic year, that Nova
University registered its Master of Science in Criminal Justice program.

The

program was comprehensively designed to improve the quality of criminal
justice education in the United States by providing special learning
opportunities for in-service criminal justice personnel who, because of job
requirements, might otherwi se be forced to forego the enriching experience of
upgrading their professional skills.

Thus, the ultimate goal of its program

is the improvement of the criminal justice system in the United States.
In developing this assessment, it was the author's intention to
not only include a thorough description of Nova's Criminal Justice Program,
but to also present a detailed analysis of the students' performance.

- 3-

The

analysis was based on reviewing reported grade distributions to date.

One major

advantage which resulted from the research team's efforts to review, collect and
analyze such a large amount of required data, is that it provided Nova's Master
of Science in Criminal Justice Program with a comprehensive base line data
structure to be utilized in on-going future assessments of the program.
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CHAPTER I

OVERVIEW OF NOVA UNIVERSITY

Nova University is an independent, non sectarian, non-profit and
racially nondiscriminatory institution of higher learning, committed to the
development of solutions for the problems which are of immediate concern to
mankind.
In 1964 Nova University was chartered as an institution for
study and

graduate

research in science and technology.
The University, in 1970, joined in an educational consortium with

the New York Institute of Technology, a private non profit institution.
In 1971, the University was accredited by the Southern Association of
Colleges and Schools, the official accrediting agency for institutions of higher
education in the Southeastern United States.
Nova University's accreditation was reaffirmed for ten (10) years by the
Southern Association of Colleges and Schools in December, 1975.
The University, as an institution of higher lea rning, offers programs
leading to the Doctor of Philosophy in the Behavioral Sciences, Life Sciences and
Oceanography; the Doctorate of Education for Educational Leadership and in
Community College Teaching and Administration as well as, the Master and
Doctor of Public Administration and The Doctor of Education in Early Childhood
Education.

The degree of Juris Doctor is offered in law.

The Master of Science

degree is conferred in Administration and Supervision of Educational Systems;
Biochemistry; Business Administration; Counseling and Guidance; Computer Science;
Criminal Justice; Elementary Education; Environmental Science; Experimental
Oncology; Human Resource; Learning Technology; and Microbiol ogy.
As of June, 1976, Nova University offers programs of higher learning
in the following
-5-

sixtY'-seven (67) locations throughout the country:
.Alexandria, Virginia
.Austin, Texas
.Baltimore, Maryland
.Bedford, Massachusetts
.Birmingham, Alabama
.Boone, North Carolina
.Boston, Massachusetts
.Bucks County, Pennsylvania
.Charlotte, North Carolina
.Chicago, Illinois .
. Cleveland, Ohio
.Coral Gables, Florida
.Corpus Christi, Texas
.Dallas, Texas
.Delaware County, Pennsylvania
.Detroit, Michigan
.Dover, Delaware
. El Paso, Texas
.Fairfield, California
.Fall River, Maine
.Fort Worth, Texas
.Fredricksburg, Virginia
.Fresno, California
.Ft . Dix, New Jersey
.Et. Lauderdale, Florirta
Ft . Monmouth, New Jer~ey
.'t. Walton Beach, Florida
.~ainesville, Florida
.Greenville, South Carolina
.Hampton, Virginia
.Henrico County, Virginia
.Houston, Texas
.Huntsville, Alabama
.Jacksonville, Florida
.Kansas City, Missouri
. Long Island, New York
.Los Angeles, California
.Madison, Wisconsin
.Miami, Florida
.Moline, Iowa
.Nashville, Tennessee
.Newark, New Jersey
.New Haven, Connecticut
.New Orlean s, Louisiana
.Norfolk , Virginia
.Oakland, California
.Old Westbury, New York
.Orlando, Florida
.Pensacola, Florida
. Philadelphia , Pennsylvania
.Portland, Oregon
-6-
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.Providence, Rhode Island
.Ra1eigh, North Carolina
. Sacramento , California
.San Antonio, Texas
.San Francisco, California
.San Jose, California
.South Park, Pennsylvania
.St. Petersburg, Florida
.St. Simons Island, Georgia
.Stamford, Connecticut
.Tampa, Florida
.Ta11ahassee, Florida
.Virginia Beach, Virginia
.Waukegan, Illinois
.Washington, D. C.
. West Palm Beach, Florida
FIGURE 1 illustrates 'the' nationwide coverage that Nova University presently
offers to administrators, faculty members, postdoctoral fellows and in-service
career students who work together in conducting research projects designed to
meet professional responsibilities in a constan tly changing society.
It is the philosophy of Nova University that, given basic information,
the learning process achieves its greatest fruition in the dialogue between
the student and the professor concomitantly engaged in research projects . All
research and teaching

activitie~

are oriented to the self-directed student

who is capable of translating his academic accompl ishments into professional
performance.
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CHAPTER II
OVERVIEW OF THE MASTER
OF SCIENCE IN CRIMINAL
JUSTICE PROGRAM

Historical Background
As a result of the need to provide in-service criminal justice personnel
the opportunity to pursue a Master's level education in criminal justice, Nova
University officially registered its Master of Science in Criminal Justice Program
in July of 1975. "The program, consistent with Nova University's mission-oriented
graduate education approach, was designed as a career-related program with emphasis
on a systematic approach to solving criminal justice problems of today and tomorrow.
The program is dedicated to the development of improved educational
delivery systems which meet the Master educational needs of the criminal justice
community at the "graduate 1eve1--needs which, as discussed ear11er, are not totally
" being "met by traditional approaches.
In order to satisfy this commitment, Nova University, has brought together
a group of professional criminal justice educators and practitioners who have training and established skills in the development and implementation of innovative,
educational delivery systems.

As a result, the program has received

demand from criminal justice administrators to offer Nova University's Master of
Science in Criminal Justice Programs in areas throughout the nation.
The Master of Science in Criminal Justice Program has evolved as the student
body has grown from 37 in July, 1975 to over 200 in July, 1976 and has therefore
required differing forms of access to educational service .

Since its inception, "

the educational delivery system has encompassed four forms of extended local
cluster service:

(1)

location of instruction is

c1~se

to the in-service student's
~ • <
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work; (2) schedu l e of class time instruction is convenient to the students ' working
hours; (3) a student affairs prog ram for peer counseling; and (4) a nati ona l
faculty to deliver a nationwide criminal justice curriculum f rom a, multidiscipli~'
nary

approach.

Each of these is described in detai l in later sections of the

present report . As the size and nature of the program's ,student body changes,
the delivery system will adapt acco rdingly to meet the needs of criminal justice
personnel who pursue the Master's Degree Program.

Program Goals and Objectives
The Master of Science in Cr iminal Justice Program is a multistate, quality controlled , interdisciplinary program of eighteen-months duration.
Consistent with other Nova University education delivery systems, the program is not
simply a traditional
program that

p~ogram

regu~ r es

with a different delivery system .

It is a different

a different delivery system.

The Master of Science in Criminal Justice Program targets this delivery
system at a particular cl i ent and particular r.esult.

The overall goal of the

program is the jmprovement of the criminal justice system in America.

To do thi s ,

the program focuses on the group which is perceived as offering the greatest potential
for effecting such improvements in the criminal justice system---in-service criminal
justice personnel .

To reach this overall goal, Nova University's Master of Science in

Criminal Justice program is committed to three specific objectives:
(1) To explore new approaches to the improvement
of the criminal justice system;
(2) To prov ide students with knowledge and skills
needed to assume administrative roles in
their employing agencies;
(3) To provide students with the basis for a
teaching career in criminal justice.
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Professional development of criminal justice person nel is considered
vital by Nova Univers i ty for increasing the capability of fede ra l, state, local
and community agenc i es t o meet the challenges of our rapidly changing soci ety.
Future administrators will require not only a greater expertise in the tec hniques,
resources and processes of the criminal justice system, but also increas ed comprehension of the criminal j ustice environment, policy objectives and managemen t
analysis.

Nova Univers ity 's Master of Science in Criminal Justice Program is

designed to meet th i s challenge and to provide criminal justice personnel t he
educational tools necess ary to meet the criminal justice needs of their
community .

•
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CHAPTER IiI

NOVA'S MASTER OF SCIENCE IN
CRIMINAL JUSTICE PROGRAM
DELIVERY SYSTEM

Nova University's Master of Science in Criminal Justice is a targeted,
multi-state, interdisciplinary program of eighteen months duration.

As indicated

earlier, the program is not simply a traditional program with a new delivery · .
system.

It is a different program that requires a uMique delivery system. The

Master of Science in Criminal Justice program's delivery system revolves around
six major approach elements:

(1) method of study; (2) local and national clusters;

(3) monthly weekend course seminars; (4) academic program; (5) national faculty and
(6) individual study.
Method of Study

Nova University's Master of Science in Criminal Justice participants are
engaged throughout the Program in real-life, full-time-on-the-job, rigorously
monitored efforts to improve their criminal JUStice systems.
exercises.

These are not simulated

They are activities affecting real people and resulting in improvements

in real systems.
The program's Criminal Justice students are divided into clusters. Each
cluster takes two courses per term.

Since the program was designed primarily for the

in-service student, the cluster meets with its instructor one weekend per month.
total contact time between instructor and student per weekend is (12) hours.

T~e

Thus,

instead of the traditional method of meeting often for short periods of time, Criminal
Justice students have the opportunity to meet monthly for intensive periods of study .
One of the features of the cluster concept is the mutual exchange of views
and experience among practitioners from diverse backgrounds in law enforcement, court
services, corrections and rehabilitation and parole and probation services.
-12-

The precise schedul e for weekend sessions is set up sufficiently in
advance of a term to allow students enough time to plan and prepare for it.

By

carryi ng six semester hours per three month term, it is expected that each student
will be ab le to satisfy the Master of Science degree requirements in eighteen (18)
months .
Local and Nat ional Clusters

Instead of bringing students to courses, in the traditional educational
delivery system, Nova University's Master of Science in Criminal Justice Program
organizes students into regional clusters.

Each cluster is made up of a maximum of

thirty (30) participants and a cluster coordinator who serves as an expeditor and
motivator of participants.

Acting as liaison with the Nova University Central

Campus in Ft. Lauderdale, Florida, the Cluster Coordinator plays the role of
ombudsman .
Nova University's Master of Science in Criminal Justice program has
existi ng clusters in the following

twelve (12) locations!

.Ft. Dix, New Jersey
.Ft. Lauderdale, Florida
.Gainesville, Florida
.Jacksonville, Florida
. Newark, New Jersey
.New Orleans, Lou isiana
.Norfolk, Virginia
.Raleinh, North Carolina
.St. Stmons Island, Georgia
.Tallahassee, Florida
.Tampa, Florida
.Washington, D.C.
FIGURE #2 illustrates the multi-state coverage that Nova University's Master of
Science in Criminal Justice Program offers

to its criminal justice faculty and

students who work together in an effort to improve the criminal justice system.
Furthermore, by continuing to establish additional national clusters,
where deemed necessary, it is Nova's aim to provide other in- serv ice criminal

-13-
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FIGURE 2

NOVA '~NIVERSITY

LEARNING CENTERS FOR

MASTER DEGREE IN CRIMINAL JUSTICE . PROGRAMS PRESENTLY BEING
OFFERED IN THE UNITED STATES

..

•

•

justice personnel the opportunity to purs ue the enriching experience of upgrading
their professional skills and to improve the criminal justice system.
Monthly Weekend Course Seminars
Each study area is designed to be covered in a three-month period.
Instruction is conducted in monthly weekend intensive seminars under the direction
of the national faculty.

The sessions are held from 6:00 p.m. to 10:00 p.m.

on Friday and 8:00 a . m. to 5:00 p.m. on Saturday.

In addition to monthly weekend

course seminars, one evening each month is devoted to a workshop session in which
students have the opportunity to seek clarification of course materials already
covered or to discuss related issues of concern to the cluster members.
Therefore, per session, each student r eceives a total of forty-eight
(48) contact hours with his or her instructor.

The above total can be computed

in the following manner:
First Month Class Session
First Month Workshop Session
Second Month Class Session
Second Month Workshop Session
Third Month Class Session
Third Month Workshop Session
TOTALS

=
=
=
=
=
=

12 contact hours
(4) contact hours
12 contact hours
(4) contact hours
12 con tact hours
(4) contact hours

======================= ===========================
= 48 Contact Hours

Three Month Course

Academic Program
Until recently, the program's course titles were numbered in sequential
order from 500 to 510.

After a reassessment of the order in which the courses

were offered, the program's Director, the National Advisory Board, and the
National Faculty felt a need to rearrange the sequence of delivery, with
minor changes in course content.

To be consistent with Nova University's

master's level course numbers. the Criminal Justice Program's course curriculum
was given a suffix series from 600 to 611 (See Appendix A).

It is neces sary to

note however, that those students who originally entered the program under the
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500 suffix series will continue to follow the original program and
graduate accordingly.

Those students who entered the program under the

revised 600 course series will pursue
600 course numbered program.

their Master's Degree under the

It is expected that as the criminal justice

system continues to change, and different demands are placed on criminal
justice personnel, Nova's Master's of Science in Criminal Justice ·
Program will continue to adjust accordingly.

Only through such an effort

will the program's students continually be guaranteed the del i very of a
Master's level education which is both current and meaningful.
All Nova Master of Science in Criminal Justice participants
pursue a common thirty-six credit program of study, but opportunities
are provided to vary the content both in discussion and written work .
This academic program approach and the integrated interdisciplinary
nature of the program make it essential for each member of the group to
participate fully in every sequence.
The curriculum is organized to focus on major professional
leadership roles
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of criminal justice personnel.

Each role is the concern of one of the

curriculum sequences. and each involves three months of study.
When a cluster is formed. it proceeds through its eighteen (18) months
of study on a logical schedule. TABLE #1 below presents

the academic program

.sequence
TABLE #1
NOVA UNIVERSITY'S MASTER OF SCIENCE IN
CRIMINAL JUSTICE ACADEMIC PROGRAM OF
STUDY
Term I

CJ 600
CJ 601

Term II

CJ 602
CJ 603

Term III
Term IV

CJ 604
CJ 605
CJ 606
CJ 607

Term V

CJ 608

Term VI

CJ 609
CJ 610

CJ 611

Crime and Justice
in America
Policy Issues in
Crime Control
Police Roles and
Responsibilities
Issues and Trends in
Judicial Administration
Post-judicial Strategies
Juvenile Justice
The Politi cs of
Criminal Justice
Criminal Justice Personnel
Administration
Organization and
Management Theory
Administrative Behavior
Developmental Concepts
and P1anning:Towards
a more effective
criminal justice system
Criminal Justice Practi cum

(3 credits)
(3

credits)

(3 credits)
(3

credits)

(3 credits)
(3 credits)
(3 credits)
(3

credits)

(3 credits)
(3 credits)

(3 credits)
(3 credits)

A detailed description of each course is provided in APPENO IX A of this report.

The

course descriptions include: (1) an overall abstract of the spec ific course ; (2)
the purpose of the course and; (3) the objectives that delivery of course information
are expected to meet.

NATIONAL FACULTY
The Nova University Master of Science in Criminal Justi ce progr am faculty
is a community of scholars with diverse educational. research and practical backgrounds
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in criminal justice.

These professional teacher-scholars, with practical experience

in the criminal justice system, from all parts of the country. promote and guide
discussion rather than stricly lecture.

A special effort is made by the national

faculty members to integrate the practical with the theoretical issues relating to
the criminal justice system.

Nova University's Master of Science in Criminal Justice

faculty include practitioners from the following areas: police, courts, corrections,
probation and parole and management.

The twenty-eight (28) nat tonal faculty

members are committed to a quality controlled, equal delivery of ten (10) academic
study areas deemed necessary for professional development of criminal justice
personnel:

Crime and Justice in America; Policy Issues in Crime Control; Police

Roles and Responsibilities; Issues and Trends in Judicial Administration;

Post-

judicial Strategies; Juvenile Justice; The Politics of Criminal Justice, Criminal
Justice Personnel Administration, Organization and Management Theory; Administrative
Behavior. and Developmental Concepts and Planning - Towards a more effective Criminal
Justice System.

By delivering these ten criminal justice subject areas, Nova's

criminal justice national faculty is able to consistently direct it5 efforts towards
the solut10n of problems of immediate concern to the criminal justice community
in an

int~rdisciplinary

mode.

Individual Study
Nova University's Master of Science in Criminal Justice Program stresses
th~

need for intense individual study prior to each monthly conference.

To

facilitate individual study. Nova has prepared curriculum statements, issued to each
participant for each of the program components.

Each curriculum statement introduces

the subject, identifies issues, focuses attention on the principal concepts involved.
indicates the required readings and presents a problem or issue to be

deal~

with

in the commentary.
Based on required readings. cluster participants prepare commentaries
indicating reactions and stating the principal issues from the perspective of
their experience and expertise.

These commentaries are valuable in providing an authentic
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case-like basis for the seminar discussions at the monthly two-day course
conferences.

These problem case studies are used to relate the specific proplems

facing the agency to general knowledge and methods derived from accumulated experience.
Telephone System
In order to enhance student-faculty contact, the Nova University
Criminal Justice Graduate Program has a system where students may call their
instructors, at the Programs expense, regarding any problems or questions the
student might have.

Therefore, while there is an adjunct faculty, the

students have full-time accessibility to them.
Master Degree in Criminal Justice Science Practicum
The practicum process in the Criminal Justice Program is designed to
allow participants to investigate a situation or problem that has been identified as being important to the Criminal Justice System.

Usually this will

enable a participant to investigate a situation directly related to activities
within his or her own agency.
Along this line, it is expected that in developing the practicum,
the participant will carefully identify a problem within the Criminal Justice
System or within an agency ·o r system with which the partic ipant is involved,
that requires investigation.
Nova University has instituted the practicum process in an attempt
to provide a mechani sm whi ch \"i 11 insure i nteracti on between graduate study
and the working

environmen~.

Through this process, each partic ipant will have

an opportunity to translate theory into operational applications in the process
of improving Criminal Justice practices .
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CHAPTER IV

PROGRAM ADMINISTRATION AND ORGANIZATION

The overall organization of Nova Univer sity's Master of Science in
Criminal Justice Program is depicted on FIGURE #3 of the following page.

It

has evolved in response to the need for a structure which can be expanded and
contracted readily without adversely affecting administrative control and
faculty guidance in matters relating to the educational program.
The Chancellor
The Chancellor of Nova University is responsible for long-range
planning for the University.
The President
The President of Nova Un i versity is the chief executi ve of the Un i ve r sity .

Appointed by the Boa rd of Trus t ees, the President is responsible fo r all

activities of the University, academic and administration.

The President al ong

with the Director of the Criminal Justice program, meets with the National
Advisory Board to the Criminal Justice program to keep abreast of the needs of
the criminal justice community .
The Director
In addition to carrying overall responsibility for the soundness and
effectiveness of the program, the Director is expected to provide educational
leadership, to maintain a close relationship with leaders in agencies which the
program is serving, to explore and develop additional sources of potential students,
to coordinate the work of his subordinates and through them to foster student learning
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and maintain the academic quality of the program.
in order to keep them currently abreast of the needs of the Cri minal
Justice community, the Director and the President of Nova University meet wi t h
the National Advisory Board to the criminal justice graduate program.
The National Advi sory Board to the Criminal Justice Program
The National Advisory Board to the Criminal Justice Program cons i sts
of twenty-five (25) top level professionals in the cr imi nal justice field
(APPENDIX B).

These members represent various academic disciplines and

administrative skills .
The Advisory Board, as its name implies , serves in an advisory
capacity to the President and the Director of the Cri minal Justice program.
It is the Advisory Board's responsibility to keep both No va University's
President and the Graduate Criminal Justice Program Director abreast of the
current needs and changes of the criminal j ustice community.
Administrative Assistant
The Administrative Assistant is off i ce manager and administrative
ai d to the Director of the Criminal Justice Gradua te Program.

The Administrati ve

Assistant i s responsible for initiating and coordina ting the clerical functions
required for effective implementation of the admini strative policies of the
program.

The responsibilities of the Admi nistrati ve Assistant also include

assisting the Director by relieving him/her of routine office management
functions; providing assistance in preparing and proposing the program budget,
and maintaining all financial records.
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Associate Director for Academic Coordination
The Associate Director for Academic Coordinat i on is responsible for faculty
recruitment, orientation, supervision and evaluation.

He i s also responsible

for the facilitation of faculty curriculum committee recommendations as well as
nominations for the awarding of Master of Science degrees to the criminal justice
student.

Associate Director for Planning and Research
The Associate Director for Planning and Research is responsible for
providing the Director with an ongoing comprehensive assessment of the Master of
Science in Criminal Justice Program.
The Associate Director for Planning and Research also assists the
Director and staff members in developing meaningful criteria to assess the substantive quality of instruction material and delivery services to the Master of
Science in Criminal Justice student.
It is also the responsibility of the Associate Director of Planning
and Research to interact with the Director and other Nova University officials
in an effort to research and develop educational trends for the purpose of
preparing long range plans for the Master of Science in Criminal Justice Program.

Consultant for Development and External Affairs
The Consultant for Development and External Affairs is responsible
for liaison activities in cities, counties, and states that Nova University has,
or is contemplating additional (criminal) justice programs.

Identifying, where

appropriate and necessary, those states that Nova may consider for future cluster
sites while insuring acceptability and accessibility for the current Criminal
Justice Students' needs; establishment of a procedure for advanced placement
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of students; developme nt of students skills required to complete the program.
The Associate Di rector fo r Student Affairs is also responsible for evaluation of
assessment proceedings and in achieving uniformity in attendance leading to
excellence i n Cr imina l Ju stice Education.

National Faculty
A thorough desc r ipti on of the Composition of the National Faculty has
been provided in Chapter II I . Administratively, the National Faculty Members
coordinate their activites with the Director and Associate Director for Academic
Affairs .

In cooperation wi t h the Associate Director, the Faculty assists in

planning course work, selec ting text materials, and arranging sessions.
Furthermore, the Faculty provides constant input in selecting the
curriculum and assuring the quality of education received through the Master's
Program .

Practicum Advisors
The Practicum Adv is ors review the practicum proposal in light of
prescribed format . The Adviso r s will assess the appropriateness of the problem
and determine whether basic criteria for a practicum proposal have been met,
prior to submission of the proposal to the Criminal Justice Department for
approval .

In addition the practicum Advisors provide editorial comments and

suggest methods of app roach where needed.
The second pha se of the Practicum Advisor's responsibilities regard
the review of t he fina l practicum.

The Practicum Advisor evaluates the final

practicum in vi ew of criteria set forth in the Practicum Guidelines which are
provided for the student at t he beginning of his (her) practicum preparation.
The Practicum Advisor cri t i ques the final practicum and provides editorial
suggestions before submiss ion of the practicum to the Department for final approval.
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Academic Advisors
It is the responsibility of the Academic Advisors to provide
assistance to the Associate Director for Academic Affairs in the selection
and development of program curriculum.

This responsibility is met in part

through close interaction with the Associate Director in the areas of faculty
selection, textbook selection , and structure development of new course offerings.
Academic Advisors also provide assistance in assessing the effectiveness of
instruction provided by the program, and making necessary suggestions for its
improvement.

Cluster Director
The Cluster Director is responsible for relaying local conditions of
his or her off campus cluster to the central staff at Fort

Lauderdal~,

Florida.

The Cluster Director is in constant touch with respective cluster participants
with regard to meetings, course assignments and changes in the program which
effect the student.

He is also responsible for:

securing adequate classroom

facilities; registration and processing of local cluster student; financial
assistance coordination; local program evaluation; and assisting local ·cluster
students in their educational pursuit.

t
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CHAPTER V
PROGRAM REQUIREMENTS
ADMISSION REQUIREMENTS
Admission requirements for the student wishing to matriculate for the
Master of Science in Criminal Justice are:
1.

A Baccalaureate Degree (or its equivalent)* from an accredited college .

2.

Three letters of reference (academic and/or career).

3.

The intellectual capacity and motivation to pursue graduate work
as determined by transcripts and in interview.

4.

A minimum of 18 undergraduate credits in Criminal Justice courses
or a related area.

(The 18 hour undergraduate requirement may

be waived for individuals employed with a criminal justice agency.)
Admission to graduate study does not imply acceptance to candidacy
for a degree.

Conditions for cahdidacy are as follows:

A student admitted into the graduate program, must maintain an overall
average of B or better in the first 12 credits of study.

Failing to maintain

a cumulative scholastic index of 3.0, the student may be dropped from the
program.

Students' records are reviewed after having completed 12 credits.

A student whose average is below 3.0 will be invited for counselling to assess
his potential for completing the degree.

Students who earn a minimum of 3.0

grade point average or better automatically are admitted as degree candidates
for the Masters Degree in Criminal Justice.
relative to admittance to the program

~ust

At this time, all required documents
be submitted to the Office of the

Criminal Justice Graduate Program Admissions and Registration.
*The equivalent of a Bachelors' degree is determined by the admissions
committee of the Criminal Justice Department. Factors considered are:
Years of criminal justice experience; rank; and position in a criminal
justice agency. Acceptance into the Criminal Justice Graduate Program
is contingent upon acceptable performance during the 12 credit hour
probationary period.
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Master's Degree Reguirements
To complete the Master of Science Program in Criminal Justice, a student
is required to complete successfully 36 specified credit hours of study.

The

Master's Practicum (included in the 36 credits) is required of all students.

A

student who successfully completes six semester hours of graduate credits each
term will be able to satisfy the degree requirements in 18 months.
Active Maintenance of Candidacy Standing
A student is expected to enroll in courses on a continuous basis until
he has completed all the requirements for the degree.
A student must register each term in either:
1.

Course attendance

2.

Maintenance of matriculation

Failing to do either of the above, a student must file application
for re-admission into the program.
Administrative Policies
Attendance Policy
basis.

Students must attend weekend seminars on a regular

Missing one of the weekend seminars will be allowed only if the matter

is cleared with the instructor in advance.

Excessive absences will result in

a failing grade or reregistration in the courses.
Transfer Credits

The University will accept up to six credits of

graduate work (with a grade of not less than a "B") from an accredited program
of graduate study at another institution, provided those graduate credits have
not been applied toward another degree and the course content is the equivalent
of courses offered in this program.
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It is important to note however, that those students who do transfer
credits are still required to attend the classes they transfered credit
but are not charged tuition costs for that course.

toward

Nova's rationale behind this

requirement is that each student, regardless of previous education received,
will be educated through a complete common program rather than just collecting
the necessary number of credits for graduation.

It is Nova's intention to

honor transfer of credits, where deemed appropriate, but to also quarantee
each student the right to obtain a comprehensive, non-fragmented criminal
justice education.

This requirement therefore insures that an equal balance

is maintained through the complete delivery of course materials to all students.
Application for approval of graduate transfer credits must be made to the
Graduate Admissions Office.
Tuition Payments, Withdrawal and Refund Policy
The following is the Criminal Justice Graduate Program Policy on
tuition payment, withdrawal and tuition refund:
1.

All students must pay a registration fee of $15.00 each term
(non-refundable).

2.

Students may not re-register for additional courses if there
is an outstanding balance against previous tuition.

Special

arrangements must be made with the office of Criminal Justice
Program Admissions and Registration.
3.

Any student who is unable to pay full tuition at the time of
registration may request an exception by writing to the office
of the Criminal Justice Program Admissions and Registration.

4.

A student in good standing wishing to withdraw from the program
must notify the office of the Criminal Justice Program
Admissions and Registration in writing.
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Adjustment of tuition

will be computed from the date on which the written notice is received by this
University.

No refunds will be payable for such withdrawals beyond the second

weekend class session.
Incomp1etes
The time period for completion of Incomplete courses (1) may not
extend beyond one term following the uncompleted term.

(Incomp1etes are only

given in exceptional circumstances for students in good standing who are unable
to complete course requirements prior to course-ending dates) .
Courses not completed by the above extension date, are entered as I
(no credit) on the students' record.

Once on the transcript record, the grade

will not be changed.
Students Costs and Special Fees
Tuition for the Master of Science in Criminal Justice is $70 per
credit hour ($420 per ter).

The one time, non-refundable application fee is $15;

and the graduation fee is $30.

There is a $15 registration fee each semester.

Special fees for the Master of Science in Criminal Justice are indicated below:
Late Registration Fee .. . .... . ..... . ........ . ..... . $10.00
Split Payment Fee ......... .. . . ............ . .... .. . $10.00
Make-up Fee for Incomp1etes .. . . . ... .. .... ... ... ... $10.00
Transcri pt of Record ........ .. .................... $ 2.00
Service Charge for Checks with Insufficient Funds.$ 5.00
Financial Assistance
Students who may be eligible for Veterans Administration benefits
are invited to consult the VA counselor at the University.

Individuals can also

be assisted in applying for low cost Federally Insured Student loans.

-29-

CHAPTER VI

,

PROGRA~1 ASSESS~1ENT

The need to assess Nova University's Master of Science in Criminal
Justice Program

was based on several soundings.

First, the program has been

operational for only twelve months and therefore provides a prime opportunity
to gather base line data for the University's top administrators.

Secondly,

the program assessment provides the program's Director with specific information
regarding the program's students, faculty and administrators.

In concert with

the first two soundings, this program assessmebt enables Nova University's top
administrators and the Criminal Justice Program's staff to identify trends which
might suggest possible modifications to the existing program.

It is the ultimate

goal of this assessment to provide descriptive information which could

h~

utilized to further develop the Master of Science in Criminal Justice program
and thereby continue to offer a comprehensive graduate educational program
designed to improve

the criminal justice system in the United States .

The program assessment is divided into four major sections.
section provides a statistical overview of the student body and faculty.

The first
Included

in this section is descriptive information on the student population and faculty.
The second section addresses the program's enrollment chronology showing the
growth of the student population from July 1975 to July 1976.

Included in this

second section is the program's attrition rate, total number of credits earned
by students, and total number of contact hours offered by faculty.

Following the

enrollment chronology, the third section introduces a detailed analysis of the
student population profile including elements

such as ethnic composition, sex,

marital status, the number of children, age, the type of criminal justice agency
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with whom students are emp10yed i yeqrs of criminal justi ce experience , qnd
highest education level achieved.

The fourth, and final, section of this

assessment analyses the student performance prof i le by studying reported grade
distributions for

students.

A Statistical Overview
This section is intended to provide a brief summary of some basic
statistics regarding the Nova University Master of Science in Criminal Justice
Program.

Greater

de~ai1

i s provided under the various segments of this

program assessment section.
TABLE 2 A statistical overview of
Nova University's Criminal Justice Program
General
Number of full-time students (July 1976) . . ... . . 200
Normal credit load per student per term . ........ . 6
Number of different locations at which
courses are offered . .. . .. .......... .. . . 12

The Faculty
Tota 1 Number .... . .... .. ... . ....... , ... . ...... . . .28
Sex .. ... . ........... .... ...... . . . ...... . .... . ... 100% male
Highest Degree Held . ... . ........ .. . . ..... .. . . . . . Doctorate 15
Law
9
Master
4

Enrollment Chronology
Nova University's Master of Science in Criminal Justi ce program's .
enrol lment chronology spans from July 1975 to July 1976.
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Table #3 illustrates

the chronology for the twelve (12) month period of the program's existence .
As illustrated in Table #3, Nova's Master of Science in Criminal Justice
Program has developed into seven (7) clusters in Florida and Georgia in just
ten (10) months .
Further examination indicates an extremely low attrition rate for
students. Of the 193 original students enrolled from July 1975 to June 1976, only
16 have withdrawn.

This indicates an attrition rate of only 8 percent.

Table #3 also indicates a rapid growth of student enrollment since
July, 1975.

In ten (10) months, the program has increased from 37 students in

July 1975, to 177 students in June 1976.

Since June 1976, an additional 23 students

have recently enrolled in a new cluster being offered in Tallahassee, Florida.
Thus, the present student population equals a total of 200 students.
The total number of credits earned by each student who was still
enrolled as of June, 1976 is depicted in Table #3 .

As illustrated, each of

the 31 students in Cluster 1 at Fort Lauderdale, Florida has received 24 of
the required 36 credits for the Master's Degree .

Table #3 shows the respective

number of credits earned by each student for the remaining five clusters.
Totally, 90 credits have been offered by the Master's of Science in Criminal
Justice Program.
Since the first cluster in July 1975, the Master of Science in
Criminal Justice Program has delivered a total of 21,264 contact hours as of
June, 1976.

Table #3 depicts the total number of contact hours received

by each of the seven clusters .

•
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TABLE #3
ENROLLMENT CHRONOLOGY OF NOVA UNIVERSITY'S MASTER OF SCIENCE IN CRIMINAL JUSTICE PROGRAM
, .

#. .OF _CRED lIS _.
# OF STUDENTS

ENROLLED ON BEGINNING DATE

ENROLLED AS OF
JUNE 1976

EARNED BY EACH
STUDENT STI LL
ENROLLED AS OF
APRIL 1976

# OF CONTACT HOURS

CLUSTER
LOCATION

DATE
BEGAN

Ft. Lauderdale, Fl a. I

July 1975

37

31

24

6240

Ft. Lauderdale, Fla . I I

October 1975

55

47

18

7392

Ft, Lauderdale, Fla . III

January 1976

25

19

12

1920

Jacksonvi 11 e, Fla. I

January 1976

18

122

1824

Tampa, Fla. I

January 1976

17

20 1
25 3

124

2208

April 1976

22

16

6

768

St. Symons Is 1and, Ga.

April 1976

19

19

6

912

TOTALS

10 months

193

177

90

21,264

, Ft. Lauderdale,

w
w,

# OF STUDENTS

Fl a. IV

RECEIVED BY CLUSTER
APRIL 1, 1976

1

Two students enrolled in cluster after first two courses (CJ 500 and 501) had been completed by other students.
2

Excluding the two students who enrolled after first two courses (CJ 500 and 501) had been taught.
had earned, as of April 1975, 6 credits each.

These two students

3

Eight students enrolled in cluster after first two courses (CJ 500 and 501) had been completed by other students.
4

Excluding the eight students who enrolled after first two cou rses (CJ 500 and 501) had been taught.
students had earned, as of April 1976, 6 credits each.

These eight

Student

Population Profile

The typical Nova University Master of Science in Criminal Justice student
is a white (88 .5 %) mal e (87 %) , married (75%) with 1-3 children (45%). and
averages almost 28 years of age. 1 Altho ugh there are a few students who are
younger than 25 and even some older tha n 49, 87% of the students fall with i n
the 25 to 49 year age bracket.

Since July 1975, the female enrollment has

increased from 5 to 22 as of June 1976.

It is especially interesting to note

that the enrollment of blacks has increased from 3, as of July 1975 to 19 as
of June 1976.

Tables #4a-4e prov i de a detailed distribution of the present

student profile.

Table #4a:

Age (N= 200)

Age

Table #4b:
Ethnic Composition (N=200)
%
Ethnic Group

20-24

11.0

25-29

34.0

30-34

28 . 5

35-39

11

%

White

88 .5

Black

9.5

Hispanic

2.0

.0

40-44

9.0

45-49

4.5

50-54

1 .5

55-59

.5

Tabl e 1/1k; Sex (N=200)
By Sex
Sex

%

Male

86.5

Female

13.5
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Table #4e:

Table #4d:

Number of Childreft (N=200)*

Mart tal St atus (N=200)
Marital Stat us

Number of
Chi ldren

%

%

Married

75

0

31.0

Single

25

1-3

43.5

4-6

3.0

7-9

.5

*2% error because of divorced
students with children reporting
as single .

The Nova Univers i t y Maste r of Science in Criminal Justice student is
predominantly a law enfo rcement officer (61%) with 1 to 10 years criminal justice
experience (71.5%) who hol ds a Bachelor's Degree (80.0%) and is presently receiving Veteran's Benefits or Federally insured Loans (66.5%).

Further analysis

. reveals that while some students entered the program immediately upon completion.
of their undergraduate wor k, there are many students who have returned to the
cl assroom after an ext ended absen ce from formal education (as much as 29 years).
Tables #5a-d illustrate a f urther breakdown of the student background profile .
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Table 5a: Criminal Justice Agency (N=200)
Agency

%

Law Enforcement

61.0

Federal (11.0%)
State
(7.5%)
County (10.0%)
City
(22.0%)
Mi 1itary (1.5%)
Law Enforcement Training Academy (9.0%)
17.0

Corrections
Courts

3.5

Probation and Parole
State
(6.5%)
Federal (3.0%)

9.5

Other (School truancy, school
security,investigation,
etc.)

9.0

Table 5b: Years of Criminal Justice Experience (N=200)
Years
Less than 1
1-5
6-10
11-15
16-20
21-25
26-30
N/R

%
6.5
45.0
26.5
10.0
6.5
3.0
1.0
1.5

•
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Table 5C:

Highest Education Level Achieved (N=200)
%

Education Level

9.0
3. 5
80.0
4.0
3.5

High· School*
Associate's**
Bachelor's
Master's
Above Master's

*6 people had completed Ba chelor's coursework and were awaiting
confirmation of the Bachelor's Degree.
**of those who had less than a Bachelor's degree, the average
criminal justice experience was 13 . 3 years and therefore qualifies
them as Master's candidates.
Table 50:

Students Receiving Financial Educational Assistance (N=200)

%

Funding
Veteran's Administration
Federal Insured Loan
NONE

33.5
33.0
33.5

Student Performance Profile
As previously stated, admission into the Master of Science in
Criminal Justice Program does not imply acceptance as a candidate for a
degree.

A student admitted into the Master's program must maintain an overall

average of B or better in the first 12 credits of study.

Students who fail to

maintain a cumulative scholastic index of at least 3.0 may be dropped from the
program.

All students' records are reviewed after having completed the first

11 credits.

A student whose average is below 3.0 is invited for counseling

to assess his/her potential for successfully completing the degree.

It is

important to note that students who earn a minimum of 3.0 grade pOint average
or better are officially admitted as Master degree candidates for the Criminal
Justice Program.

Furthermore, those students who are officially admitted

into the program must maintain at least a 3.0 overall grade point average throughout the remaining part of the Master's program.

-37-

Nova University's Master of Science in Criminal Justice students
are required to successfully complete 36 specific credit hours of course study.
The final section of this study's assessment addresses the students'
performance profile by studying the reported grade distributions for these
students who received grades from the July 1975 term through June, 1976.
The eight courses completed in sequence included:

Criminal Justice in

America (500); International Criminal Justice (501); The Politics of Criminal
Justice (502); Criminal Justice and the Community (503); Crisis Intervention
(504); Rehabilitation Strategies (505); The Criminal Justice Manager
and Career Development (507).

(506)~

Since the very first cluster had only com-

pleted up to courses 506 and 507, grades were not available for the last
four courses still to be completed:

Strategies in Criminal Justice (508);

Juvenile Justice (509); Advanced Criminal Justice Administration (510); and
Criminal Justice Practicum (511).
Six major areas were included to assess the student's performance
profile:

(1)

performance by specific course; (2)

(3) performance by age and sex; (4)

performance by cluster;

performance by criminal justice agency;

(5) performance by years of Criminal Justice experience, and (6)
by highest level of education achieved.

performance

Student population and performance

data was gathered from personal file jackets and grade reports from instructors
and compiled on an assessment data form for each student (see Appendix D).
The Glynco cluster grades were not received in time to include in this performance assessment.
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Performance by Course
Student performance by course was assessed by reviewing the grade
distributions of those students who had received grades for courses completed
from periods July 1975 through June, 1976.
had grades registered.

Therefore, only courses 500-507

A review of the students' performance by course is

illustrated in Table #6.
An analysis of Table #6 suggests slightly higher grades for the
first two courses of study as compared to the other six courses for which
grades were reported .

Of the students who had grades reported from July

1975 to April 1976, performance was somewhat higher in the courses; Crime
and Justice in America

(66.2% received A grade); and International Criminal

Justice (60.1 % received A grade).
Table #6 reveals, however, that overall student performance
(excluding Incomplete grades) by course was very high.

-39-

Table #6
Student Performance By Course
Reported Grades July 1975 - June 1976

Course #

Course Titl e

A

B

Grade
C

%

%

%

%

Incomplete

Total
Number

SOO

Crime and Justice in America

66.2

29.1

.7

4.1

148

SOl

International Criminal Justice

60.1

34.S

1.4

4.1

148

502

The Politics of Criminal
Justice

44.4

44.4

6.S

4.8

124

S03

Criminal Justice and the
Community

SO.8

38.7

5.6

4.8

124

S04

Crisis Intervention

S1.9

40.S

0.0

7.6

79

S05

Rehabilitation Strategies

S1.9

40.S

0.0

7.6

79

S06

The Criminal Justice Manager

43.8

2S.0

0.0

31.3

32

S07

Career Development

43. 8

2S.0

0.0

31.3

32

Performance By Cluster
In an effort to further study student performance, grade distribution
of specific course by specific cluster location was completed.

The specific

clusters included those locations which had grades reported from July 1975 to
June 1976; Ft . Lauderdale I;

Ft . Lauderdale II; Ft.

Lauderdale IV; Jacksonville; and Tampa.

Lauderdale III; Ft.

Again, since some clusters developed

earlier than others the student population reported for each cluster will vary,
depending on the number of courses completed. Tables ·7a-7f show student
performance by specific cluster .
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Table 7a-7f
Performance
By Cluster Location
Student
Table 7a:
Course

Ft. Lauderdale Cluster I
A%
56 .3
56.3
62.5
62.5
65.6
65.6
43.8
43.8

500
501
502
503
504
505
506
507

Table 7c:

B%

C%

43.8
43.8
37.5
37.5
34.4
34.4
25.0
25.0

Table 7b:

Total
Students

1%

32
32
32
32
32
32
31.3 32
31.3 32

Course

Ft. Lauderdale Cluster II
Total
Students
A%
B% C% 1%

500
501
502
503
504
505

68
68
48.9
48.9
42.6
42 .6

29.8
2.1
29.8
2.1
38.2 10.6 4.3
38.2 10.6 4.3
44.7
12.8
44 . 7
12.8

47
47
47
47
47
47

Course

Ft. Lauderdale Cluster III
Total
Grade
Students
A%
B%
C%
1%

Table 7d: Ft. Lauderdale Cluster IV
Total
Students
Course A% B%
C%
1%

500
501
502
503

75
75
30
50

500
501

25
25
65
40

5
5

20
20
20
20

Table 7e:

60 13.3 6.7
60 13.3 6.7

20
20

Jacksonville Cluster I
Total
Grade
Students
Course A% B% C% 1%

Table 7f: Tampa Cluster 1*
Course

A%

B%

500
501

500
501
502
503

58.8
58.8
24
40

29.4
29.4
52
12
22
4

82.4 17.6
29.4 64.7 5.9

17
17

Total
Students
C%

1%
11.8
11.8
12
12

*8 people entered the program
taking #502 and #503.
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15
15

17
17
25
25

As illustrated in Tables #7a-7f, student performance by cluster is
relatively high with minor va riations per specific cluster.

For instance,

comparing performance for courses #500 and 501, grade distribution was
somewhat consistent,with a higher percentage of A grades in Ft. Lauderdale
Cluster III and a larger percentage of C grades given in Fort Lauderdale Cluster
IV and Jacksonville Cluster I .
An overall summary of Tables #7a-7f shows positive elements of the
program .

While some clusters show idiosyncratic variations, the overall record

indicates a consistent pattern which appears to reflect grading practices nationally:
approximately 88 percent of the students are getting honors, only a few C grades
and most important, zero students have failed .

Secondly; Table 7a-7f suggests

that among the six different cluster locations, academic program consistency
is being maintained across location and by instructors to provide a uniform
approach to instruction while stimulating individual initiative and creativity.
The low variation in performance by cluster indica tes an academically consistent
Master's Degree in the Criminal Justice Program.
Performance By Age and Sex
Student performance by age and sex was .assessed 'by reviewing grade .distt.ibutions
of the 148 students who had grades reported in courses #500 to 507.

In order to

provide an accurate assessment, performance by age and sex was studied for each
specific course and is presented accordingly.
Tables #8a-8h show the student performance in each course by age.

As

indicated, the grades tend to be distributed somewhat evenly among the seven age
brackets with minor variations.

-42-

Table #8a-8h
Student Performance By Age

Tabl e 8a: Crime and Justi ce in
Ame rica (#500)
Total
Age
A% B% C% 1% St ude nts

Table 8b : Internati onal Criminal
J usti ce (501)
Total
Age
A% B% C% 1% Students

Table 8c: The Po;itic s' of Criminal
Jus t ice (#502 )
Total
Age
A% B% C% 1% Students

20-24
25-29
30-54
35-39
40-44
45-49
50-54

20-24
25-29
30-34
35-39
40-44
45-49
50-54

20-24
25-29
30-34
35-39
40-44
45-49
50-54

52.947.1
56.9 35,3
75 20
75 25
69.2 30.8
87 . 5
12.5
66.7 33.3

7.8

"

17
51
40
16
13
8
3

47.1
56.9
67.5
75
46 . 2
62.5
66.7

52.9
33 . 3 2
7.8
27.5
5
25
53.8
25 12.5
33 . 3

17
51
40
16
13
8
3

41.7
38.8
56.7
38.5
60
40
33.3

46.2
46.9
43.8
53.8
20
40
33.3

7.7:
10.2 4.1
3.3
7.7
10 10
20
33 . 3

12
49
32
13

10
-5
3

I

-<>

w
I

Table Bd: Criminal Justice and the
Community (#503)
Total
Age
A% B% C% 1% Students

Age

20-24
25-29
30-34
35-39
40-44
45-49
50-54

20-24
25-29
30-34
35-39
40-44
45-49
50-54

33.3
53.1
56.3
53.8
50
40
33.3

58.3
38.8
34.4
38.5
30
40
33.3

B. 3
4.1 4.1
6.3 3.1
7.7
JO 10
20
33.3

12
49
32
13
10
5
3

Table Be:

Crisis Intervention (504)

A% B% C%
50 50
57.135.7
40.9 54.5
66.7 33.3
50 16.7
50 25
50 50

Total
1% Students
7.1
!i . 5
33.3
25

8
2B
22
9
6
4
2

Table 8f:
(505)
Age
20-24
25-29
30-34
35-39
40-44
45-49
50-54

Rehabilitative Strategies

A%
50
57.1
40 .9
66.7
50
50
50

B% C%
50
35.7
54.5
3313
16 .7
25
50

1%
7.1
4.5
33.3
25

Total
Students
8
28
22
9
6
4
2

Table 8h:
(50?)

Table 8g: The Criminal Justice
Manager (506)
Total
Age
A% B% C% 1% Students
20-24
25-29
30-34
35-39
40-44
45-49
50-54

28.6
63.6
25
50
50

42.9
9. 1
25
50
50

28 . 6
27.3
50

50

50

Age
20- 24
25-29
30-34
35-39
40-44
45-49
50-54

7
11

8
2
2
2

Career Development
C%

A%

B%

28.6
63.6
25
50
50

42 . 9
9. 1
25
50
50

50

Total
Students

1%
28 . 6
27 . 3
50

7
11

8
2
2
2

50

Student performance by sex is illustrated in Table #9.

A review of

the data reveals that grade distributions among males and females are
relativel~

to

evenly distributed except for minor variations.

It is interesting

note that female students .tend to perform somewhat higher than male

students in all but two courses:

506 and 507.

Table #9 shows that A

grades for females were, percentage wise, higher than male grades for courses
500 to 505 .

One possible explanation for the females not

performi~g

as

high in the last two courses, stems from subject matter regarding the specific
courses.

A review of Table #9 indicates that females did not, percentage-

wise, obtain as many A grades in :

The Criminal Justice Manager (506); or

Career Development (507).

Traditionally, crimi nal justice managers have

predominantly been males.

For this reason, the female student who might

not be as familiar with, not as exposed to criminal justice managerial
techniques as her male counterpart, could have more difficulty in a course of th.is nature.
Likewise, course #507, Career Development,could be somewhat mor e difficult
for female

st~dents

as compared to male students .

Career development in

criminal justice has traditionally been designed for males.

For this reason,

it is possible that the female students in the criminal justice career development
cporse may be experiencing difficulty in orientatiog themselves to course
-44-

Table #9
Student Performance By Sex
Grade By Sex
A%

B%

..1%

C%

Course #

Course Title

500

Criminal Justice In America

65.6 70

30.5

20

.8

501

International Criminal Justice 58.6 70

36.7

20

502

The Politics of Criminal
Justice

44.1

46.2

44.1

Criminal Justice In The
Community

49.5 61.5

504

Crisis Intervention

505

Student Total

Male

Female

Male

FemalE

0

3.1

10

128

20

1.6

0

3.1

10

128

20

46.2

6.3

7.7

5.4

0

111

13

39.6

37.7

5.4

7.7

5.4

0

III

13

51.4 55.6

41.4

33.3

0

0

7.1

11.1

70

9

Rehabilitation Strategies

51.4

55.6

41.4

33.3

0

0

7.1

11.1

70

9

506

The Criminal Justice Manager

44.8

33.3

20.7

66.7

0

0

34.5

0

29

3

507

Career Development

44.8

33.3

20.7

66.7

0

0

34.5

0

29

3

503

Male

Female

Male

Female
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Male Female

materials which were, until recently, designed traditionally for a male audience.
However, overa ll grade distribution for both males and females were
relatively high suggesting that performance by sex di d not vary greatly, except
in the two course areas discussed.

Performance by Criminal Jus t ice Agency
Student performance by criminal justice agency was assessed by
reviewing the grade distributions of those students, working in criminal justice,
who had grades reported in courses #500 to 507 .

In an effort to provide

categorical data, performance by criminal justice agency was analyzed by studying
the following major agency categories:

l aw enforcement (federal, state, county,

city); corrections; probation and parole (federal, state); and courts.
The results of the analyses are discussed accordingly.
Table #10 shows the grade distributions of courses #500 to 507 for
law enforcement agency student-employees by federal, state, county and city
agencies.

The total number of students, by agency who have received grades

for each respective course is also presented.

As i llustrated, Table #10 shows

that A grades are shomewhat evenly distributed with a slight skewness toward
city and county law enforcement officers.

In other words, city and county law

enforcement students tended to receive more A grades in courses #500 to 505
than federal or state law enforcement students.

It is interesting to note

however, that federal and state law enforcement officers received percentagewise, more A grades than county or city officers.

100% of the federal (N=l) and

state (N=2) law enforcement officers received A grades in the two courses:
The Criminal Justice Manager; and Career Development as compared to 33.7% of
county (N=3) and 46.7% of city (N=15) law enforcement officers.
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Table #10
Stu. Tota 1

Student Peformance By Law enforcement Agency

~ .

to

:, '

>.. . .

~.Q.I-=

Course #

A%
Federal State County City

B%
Federal State County City

C%
Federal State County City

1%
Federal State Cou nty C', ty

'

Q.1 +"" 1;:. >.
""0 rtf' :::s: +oJ

"'.j-'o·~
u..
VJ u u

SOO

66.7

66.7

72.2

65.9

28.6

16.7

27.8

29.3

2.4

4.8

16.7

2.42161841

501

66.7

50

72.7

61

28.6

33,3

27.8

34,1

2.4

4,8

SO
60.S

33.3
33.3

60
80

46.7
33.3

42.1
36.8

5.3

4.8
4.8

16,7
20
20

6.7
6.7

2.42161841
2.6 2151538
2.6 21 S 15 38

4S
,r

100

37.5

4S

IS

12 .S

S 20 3 8 20

100

37.S

45

15

12.5

5 20 3 8 20

S02

47.6

S03

47.6

46.7
S3.3

S04

40

SO

SO

505

40

50

SO

506

100

100

33.3 46.7

26.7

66.7

267 1 2 3 15

507

100

100

33 . 3 46.7

26 ,7

66.7

26. 7 1 2 3 15

',< >
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14.3
14.3

20
6.7

While overall. student performance of law enforcement officers by
agency was high. there we re several C grades reported for both federal.
state. county and city age nci es .
Table #11 shows the grade di stributions of students who were employed
by correctional agenc ies in crimi na l justi ce . As i llustrated. student
performanc 8 for the fo ur cor rectio nal officers in courses #504 and 505
was excellent.

All four received A grades.

A closer examination of these

two specific courses oft ers a pos si ble explanation for this occurence.
Courses '504 and 505 are respectively. Crisis Intervention and Rehabilative
Strategies. both regard i ng topic areas related to treatment of offenders.
It appears logical that correctional officers. by the nature of their job
experiences. would

b~

more sensitive and knowledgeable of subject areas covered

in the two "offender-related" criminal justice courses.

A re-examination

of Table #10 supports this premise. showing that law enforcement students
did not receive a high percentage of A grades for these two courses.
Overall performance by correctional agency students appeared relatively
high except for the reported C grades in course numbers 501. 502. and 503.

Table #11
Performance
By Corrections Agency
Student
Total
Cours~~#
A%
B%
C%
I%
Students
500

63.2

31.6

501

52.6

36 .8

5.3

502

33 . 3

58.3

8.3

12

503

41. 7

41. 7

16.7

12

5.3

19

5.3

19

504

100

4

505

100

4

506

0

507

0
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The third major criminal justice agency category for which grade
distributions were analyzed regarded probation and parole students working
at the federal and state levels.
for courses #500 to 507.

Table #12 represents the grade distributions

As indicated, federal and state probation and

parole officers have performed extremely well with the majority of grades being
in the A category except for minor variations.

One slight difference

in performance regards reported A grades for the two courses:
Justice Manager; and Career Development.

The Criminal

As indicated in Table #12, 100% of

the federal probation and parole officers (N=2) received A grades for these
two courses as compared to only 20% of the state probation and parole officers
(N=5) who received A grades for the same two courses.
Overall student performance by probation and parole officers was
still notably high with a majority of A grades, a minority of B grades and no
C grades reported for courses #500 to 507.
The final major criminal justice agency category for which grade
distributions were analyzed was for students who work in the courts, ego
court clerks, state attorneys, investigators, publi c defenders and private
attorneys.
students.

Table #13 illustrates reported grade performance for these
The grade distribution indicates that court students performed

extremely well, especially in courses 503-507.
number of court students in each class.

Table #13 also shows the

As shown, 80% of the five court agency

students who had grades in the course, Criminal Justice and the Community,
received A's.

Furthermore, 100% of the court students who had grades in

Crisis Intervention, Rehabilitative Strategy, The Criminal Justice Manager and
Career Development, received A grades.

Because of the small number of court

agency students in each class, concrete conslusions drawn from Table #13 could
be misleading.

Still, reviewing student performance by court agency allows

the reader to view court personnel as performing very well especially in the
courses discussed above.

•

Table #12
Student Performance By Probation And Parole Agency
A%
Federa 1 State

Student
Grade By Federal and State Agency
Totals
1%
B%
C%
Federal State
Federal State Federal State Federal Stat

Course #

Course Titl e

500

Criminal Justice In America

83.3

75

16.7

25

6

12

501

International Criminal
Justice

66.7

58 .3

33.3

41. 7

6

12

The Politics of Criminal
Justice

60

62.5

40

37.5

5

8

503

Criminal Justice and the
Community

80

62.5

20

37.5

5

8

504

Crisis Intervention

60

71.4

40

28 .6

5

7

505

Rehabilitation Strategies

60

71.4

40

28.6

5

7

506

The Criminal Justice
Manager

100

20

40

40

40

2

5

Career Development

100

20

40

40

2

5

502

I
<.J1

a
I

507

Table #13
Student Performance By Court Agency
Total
Students

Course #

A%

B%

500

66.7

33.3

6

501

66.7

33.3

6

502

60

40

5

503

80

20

5

504

100

3

505

100

3

506

100

507

100

C%

1%

1

In summary, student performance for four specific criminal justice
agencies was presented by reviewing reported grade distributions from July
1975 to June 1976 for the courses offered duri ng the first year of the
Master of Science in Criminal Justice Program. Because the populations
for each course and agency varied considerably, the previous discussion
did not attempt to introduce empirical evidence.

Instead descriptive date

of grade distributions was presented by analyzing the percentage of population
who received A, B, C or Incomplete grades.

Tables #10-13 do suggest that

student performance by agency was high ,with a majority of grades from each
agency being reported in the A category.
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Performance By Years of Cri minal
Justice Experience
The fifth major area included in the assessment of the student performance
profile focused on years of criminal justi ce experi ence.

Student performance

by years of criminal justice experience was assessed by analyzing the grade
distributions of those students who had grades reported from July,1975 to
June, 1976 in courses #500-507.

Years of criminal justice experience was

divided into the following seven categories:

less than 1 year; 1-5 years;

6-10 years; 11-15 years; 16-20 years; 21-25 years; and 26-30 years.
Table #14 presents the results of student performance by years of criminal
justice experience .

As indicated performance was relatively high for all

seven categories wit h minor variations.

In review of the A grade column,

it is interest ing to note that students with less than one year experience
received a higher percentage of A grades in the first two courses, ' 500 and
501, than they did in the latter courses.

63.6% of the eleven students who

had less than 1 year experience received A grades in

cours~#500

and 501.

However, only 16.7% of the 6 students with less than 1 year experience
received A grades in courses #504 and 505.

Furthe~

examination of

Table #14 suggests a relatively even distribution of A and B grades for
all students .

Percentagew1se,

those students with 11 to 15 years experience

received a higher ' percentage of A grades tha'n :the other. Criminal Justice
Experi.ellde categories :
Overall, student performance by years of criminal justice experience
revealed a majority of the grades being in the A and B range.

-52-

TABLE 14
STUDENT PERFORMANCE BY YEARS OF
CRIMINAL JUSTICE EXPERIENCE
A%

YEARS OF EXPERIENCE
Course

1·5

6·10

11 ·15

16·20

21 ·25
100

26·30

500

63.6

54.5

75

93.8

55.6

50

501

63.6

51.5

72.5

68.8

44.4

66.7

50

502

44.4

46.4

45.5

53.8

50

33.3

50

503

55.6

50

48.5

69.2

50

33.3

50

504

16.7

62.5

46.2

66.7

33.3

50

505

16.7

62.5

46.2

77.8

33.3

50

506

52.9

25

50

100

50

507

52.9

3.1.5

50

100

50

B%

C%

YEARS OF EXPERIENCE

YEARS OF EXPERIENCE

1·5

6·10

11 ·15

16-20

6.3

33 .3

21 ·25

26·30

Course _1~-k
l·~
5~6~·1~0~1~1·~15~
16~·2&
0~21~·2~5_2~6~
·30

50

500

33.3

50

50 1

33.3

33.3

50

502

11.1

5.4

27.3

50

33.3

50

503

11.1

2

42.3

22.2

66.7

50

504

34.4

42.3

11.1

66.7

50

505

50

17.7

37.5

50

506

50

50

17.7

25

50

507

50

500

36.4

37.9

22.5

501

36.4

39.4

25

31.3

44.4

502

44.4

42.9

42.4

38.5

503

33.3

42.9

33.3

504

66.7

34.4

505

66.7

506
507

11.1
1.5

11 ·1 5

9.1

16.7

15.2

STUOENT TOTAL

1%

YEARS OF EXPERIENCE

YEARS OF EXPERIENCE
--'-_..t.:
1·!L
5 _ 6·10

11.1

16· 20

21·25

26·30

Course

1

1·5

6· 10

11·15

16·20

21·25 26·30

7.6

2.5

500

11

66

40

16

9

3

2

7.6

2.5

501

11

66

40

16

9

3

2

502

5.4

3

7.7

33.3

502

9

56

33

13

6

3

2

503

5.6

3

18.2

33.3

503

9

56

33

13

6

3

2

o
o
o
o

2

500
501

..

504

16.7

3.1

11.5

11.1

504

6

32

26

9

3

505

16.7

3.1

11.5

11.1

505

6

32

26

9

3

506

50

29.4

37.5

50

5062178

2

507

50

29.4

37.5

50

507

2

2

17

8

2
2

2

Student Performance by Highest Prior Education
Level Achieved

The sixth and final student performance assessment is by highest
prior education level achieved.

Table #15 presents student performance

based on reported grade distributions by five categories of highest education
achieved:

~gh

school; Associates degree; Bachelor's degree; Ma ster's

degree; and above Master's degree.

The results of the analysis are

presented

and discussed accordingl y.
The results of Table #15 indicate that student performance was relatively
high across education levels with a few exceptions.

In reviewing the results,

it is recommended that the reader examine the Total Students column to maintain
perspective of the percentage listings.

An examination of the A% grade dis-

turbution column shows that the higher percentage of A grades were received by
students who had an education above the Master's level.

Further examination, however

reveals that this student populati on also received C grades in courses #503 and
504.
It is interesting to note that a maj ority of the students who held a
high school education received A grades in all but two courses, #502 and 503.
Overall, performance of students who achieved a high education level was relatively
high.
As indicated, Bachelor level degree students had the largest population
per course:
507.

121 in courses #500 and SOl to 29 students in courses #506 and

Overall performance of this population was high with less variation in A grade

performance by course .

However, of the 99 Bache l or level students in courses

#502 and 503, 5.1 % received C grades.

Also, Bachelor level students, percentage-

wise had more Incomplete (I) grades reported than any other education category
group.
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TABLE 15
STUDENT PERFORMANCE BY HIGHEST PRIOR EDUCATION
LEVEL ACHIEVED

A%

B%

Course

High"
School

Above
Master's Master's

Assoc

Bach

500

66.7

80

65.3

60

80

500

501

50

80

60.3

40

80

502

36,3

40

45,4

25

503

45.5

40

51.5

25

504

60

50

505

60

50

506

100

41.4

506

27.6

507

100

41.4

507

27.6

Course

500

8.3

501

8.3

502

9.1

Assoc

Bach

25

20

30.6

20

20

501

41.1

20

34.7

40

20

60

502

54.5

60

43.4

25

40

80

503

34.5

60

37.4

25

20

51.5

66.7

504

20

50

44.1

51.5

66.7

505

20

50

44.1

1%
Above
High
Master's Master's School

Assoc

.83

503
504
505

Bach

,

Above
Master's Master's

Assoc

C%
High
Course School

High
School

Bach

Total Students
Above
Master's Master's H.S.

A

B

M

M+

4.1

20

12

5

121

5

5

4.1

20

12

5

121

5

5

5.1

50

6.1

11

5

99

4

5

5.1

50

6.1

11

5

99

4

5

33.3

20

4.4

100

5

2

68

3

33.3

20

4.4

100

5

2

68

3

506

100

31

2

29

507

100

31

2

29

*6 people had completed Bachelor's coursework and were awaiting confirmation of the Bachelors degree

Table #15 shows that of the students with a Master's degree (N=5)
60 percent received an A grade in course 500 and 40 percent received an A grade
in course 501 .

However, of these students, only 25% (N=4) received A grades in

course #502 and 503 while 50% received C grades in the same two courses.
An overall review of Table #15 confirms the view that student performance,
regardless of prior education degree level achievement, was relatively high with
the few variations discussed above.
In summary, Tables #10-15 suggest that students in the Master of Science
in Criminal Justice Program , who received grades from July 1975 to June 1976,
maintained a relatively high degree of graduate level education performace .

The

need for Nova University to maintain an ongoing student performance profile
assessment is recommended along with assessment criteria to further evaluate the
program.

A detailed discussion warra nting such an assessment is presented in the

final chapter.
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CHAPTER V11

THE NEED FOR AN ONGOING ASSESSMENT
OF NOVA UNIVERSITY ' S MASTER OF
SCIENCE IN CRIMINAL JUSTICE PROGRAM

As a new and emerging field of study, Crim i nal Justice education programs
must be sensitive to changing trends in the criminal justice system.

Only in this

way will such programs be able to continually offer relevant, meaningful subject
matter to their students.

Nova University's Master of Science in Criminal Justice

Program, cognizant of such a mission, is, therefore, committed to maintaining an
ongoing assessment of its program for the purpose of improving the quality of
criminal justice education offered in the United States.
By continuing to reach its objectives, Nova University's Master of Science
in Criminal Justice Program is dedicated to a,complish its ultimate goal:
improvement of the criminal justice system

~

the

America.

This chapter focuses on six major dimensions which should be considered in
future ongoing program assessments for the Master of Science in Criminal Justice
Program:

(1) student population profile; (2) faculty population profile;

(3) student performance profile; (4) student attitudinal evaluation of program;
(5) student alumni follow-up evaluations; and (6) a criminal justice education
accreditation and standards' committee evaluation.
The first program assessment dimension deemed necessary addresses the
student population profile.

The value of the dimension is that it would provide

Nova University with data describing the background of their students.
information could include data regarding the student's:

Such

age; sex; ethnic

composition; marital status; family income; highest education level achieved;
rank or position in criminal justice agency; type of criminal justice agency
with whom employed; and, total years of criminal justice experience. An analysis
of such information would be designed to provide the program with data describing
.,.
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the full make up of its entire student body.
Faculty population profile, the second recommended dimension to be included
in future ongoing program assessments would also provide relevant information.
Such a dimension would be able to describe the type of faculty who are responsible
for delivering the master level criminal justice education to the program!s
graduate students.
be:

Possible elements to include in such a faculty assessment would

age; sex; highest education level achieved; academic disciplines; involvement

in professional associations; number of years teaching; teaching at other schools;
recent publications.

Such information would again provide Nova University, and its

students, tHe opportunity to maintain an accurate profile of its faculty members .
The third assessment dimension, which should be considered for inclusion in
ongoing program assessments, focuses on the students' performance profile.

Such an

assessment would analyze grade distributions (A,B,C,I) for those students who had
reported grades in the respective criminal justice courses completed.

The purpose

of such an assessment is that it would enable program administrators, faculty and
students to determine overall student performance and any performance patterns
which might emerge.

A second advantage of this dimension is that it would provide

evidence regarding the degree of academic consistency as it relates to the
following:

performance by cluster location; performance by specific course;

performance by age; performance by ethnic

co~position;

performance by marital

status; performance by criminal justice agency employed with; performance by years
of criminal justice experience; and, performance by highest education level achieved.
Such information

m~ght

be helpful in assisting the top level program administrators

in making policy decisions regarding modifications and/or contemplated changes
regarding the graduate program.
Nova University's Master of Science in Criminal Justice Program
assessment, should also include a pre-student attitudinal survey.

ongoing

This survey

would collect pre-matriculation data focusing on, but not exhausting, the following
attitudinal areas:

reason for attending Nova; reason for obtaining Master's 6egree
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in Driminal Justice; expectations of a career in criminal justice after graduation;
expected personal impact Nova will provide; and, expected professional impact Nova
will have.

By capturing the above data on student candidates, theCriminai Justice

program would be able to obtain pre-test information for longitudinal and post-test
evaluations as the number of alumni increases.

Such data could be included as

base line information for studying the actual impact of Nova University's Master
of Science in Criminal Justice Program at a later date.
The fifth dimension,which should be considered in developing on90in9 assessments
of Nova University's Master of Science in Criminal Justice Program includes a
studer.t alumni follow,up evaluation.

This dimension would capture data on the

program's alumni several years after graduation .

In concert with the fourth

dimension, this evaluation would be primarily designed, not only to keep track of
alumni, but to conduct a post-test on alumni for the purpose of evaluating the
impact which the program has had on the student and on the criminal justice system.
Several topic areas to include in the evaluation would be designed to answer the
following questions:
.Has Nova University's Master of Science in Criminal
Justice Program satisfied your reason(s) for obtaining
a Master's Degree? If so, how?
.Has the program been helpful in your attempt to fulfill
your career expectatlons in the criminal justice field?
If so, how?
.Has the program had any
life? If so, how?

positi~e

impact on your personal

.Has the program had any positive impact on your profession
in the criminal justice field? Please describe .
. What specific accomplishments or improvements do you feel
Nova ' s criminal justice program has helped you to make in
the criminal justice system?

•

.What recommendations would you make to the program which
would be more benefic~al to future students?
By capturing the above longitudinal data, Nova University would be able to
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begin assessing the actual impact it has made in improving the criminal justice
system in America:

its ultimate goal.

The sixth and final recommended dimension to be included in an ongoing
assessment of Nova's Criminal Justice Program focuses on an evaluation conducted
by a professionally recognized criminal justice sc i ence accreditation and
standards committee.

The purpose of such an evaluation would be to determine.

comprehensively. the extent to which Nova's cr iminal justice program is structured
to deliver a quality Master's level education in criminal justice.

It is

recommended that Nova proactively seek and work with such a professional nonbiased
criminal justice education body who has the responsibility and resources available to conduct such an evaluation.
The results of such an evaluation could be most valuable in providing
Nova's Master of Science in Criminal Justice Program with constructive feedback to
further improve and strengthen the quality of its educational mission.

An evaluation

of Nova's Criminal Justice Program could prove beneficial to both, the University
and the accrediting committee, as was pointed out by the Commission on NonTraditional Study (Diversity By Design, Commission on Non-Traditional Study,
Josey-Bass Publisher, 1973):
Although non-traditional study is posing some new difficulties
both for voluntary accreditation and for state regulation of
education, it is primarily accentuating long-standing issues.
Historic inadequacies in state licensure, evaluation, and approval
of institutions have been dramatized by the vogue for discount
degrees, just as long-term weaknesses in accrediting standards
have been brought sharply into focus by new institutions and
programs that are achievement oriented and structurally and
procedurally deviant from past standards, Thus. non-traditional
study may well be the instrument that stimulates solutions to
these problems not only for new and unconventional programs but
for traditional institutions as well.
For the evaluation to be effective , it is recommended that five basic guidelines
be followed by the body responsible for conducting the evaluation.
1.

The criminal justice education evaluation committee will
recognize the right of Nova University's Master of Science
in Criminal Justice Program to be evaluated in the light of
its own stated purposes and objectives as long as the
-60-

purposes and objectives demonstrably fall within,
and adequately reflect the definition of the program's
stated general educational purposes.
2.

The evaluation committee will develop and interpret
its evaluation criteria within a philosophical framework that allows and encourages institutional freedom
and autonomy, within the definition of the program's
stated general educational purpose .

3.

The criminal justice education evaluation committee
will examine and evaluate Nova's Masters of Science in
Criminal Justice Program on the basis of its
relationship to the operational goals of Nova University.

4.

The evaluation body should encourage educational
experimentation and innovation , and be responsible for
evaluating the new form offered by Nova University
within their proper context.

5.

The criminal justice 'education evaluation committee
should agree to maintain the confidentiality of those
portions of the accreditation process without which the
process would be weakened.

By following the above five evaluation parameters, a criminal justice science
accreditation and standards committee would be able to determine, in a comprehensive
manner, the extent to which Nova University's Master of Science in Criminal
Justice Program is structured to deliver a quality Master's level education in
criminal justice.

Such as evaluation would also provide steps necessary for

Nova's program to take in an effort to be officially acc redited by the
respective accreditation and standards committee .
In summary, the need for an ongoing assessment of Nova University's
Master of Science in Criminal Justice Program is warranted.

Six possible avenues

to include in a comprehensive, meaningful assessment were discussed.

It is

recommended, however, that such an assessment include as many elements as possible;
preferably all six.

By maintaining such an assessment program, Nova University's

Master of Science in Criminal Justice Program will continually be equipped to
accomplish its goals.
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CHAPTER VIII
MOST RECENT IMPROVEMENTS IN
NOVA UNIVERSITY'S MASTER OF
SCIENCE IN CRIMINAL JUSTICE PROGRAM
During the course of any program assessment project, changes in the
program itself are likely to occur.

These changes could be a result of intention-

al and/or unintentional forces affecting the research setting which one cannot
hold constant for assessment purposes.

Nevertheless, a comprehensive assess-

ment project should include a discussion of any major recent developments which
occur during the course of the researcher's endeavors.

Such a practice results

in a more meaningful and up-to-date end product for the consumer.

The final

chapter, therefore, addresses the most recent improvements which took place
during course of this assessment study.
Within the recent weeks of developing Nova University's Master of
Science in Criminal Justice Program's assessment study, five (5) changes have
taken place which will have a major positive impact on further improving the
respective Master level program.

The five changes include the following:

1.

The Academy of Criminal Justice Sciences' Accreditation
and Standards Committee, in cooperation with Nova
University, was invited and accepted the task of evaluating Nova's Master of Science in Criminal Justice Program;

2.

Nova University's Master of Science in Criminal Justice
Program will add a Research and Evaluation Methods course
to its curriculum;

3.

The original-three (3) formal weekend meetings per course
will increase to four (4) weekend meetings per course.

4.

Addition of an annual Criminal Justice National Conference.

5.

Initiation of an SPSS Computer Help Session.

The possible impact(s) that these five (5) major developments might
have on Nova's criminal justice program are discussed below.
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Program Evaluation By the Academy of
Criminal Justice Sciences' Accreditation
and Standards Committee
The Accreditation and Standards Committee of the Academy of
Criminal Justice Sciences recently accepted an invitation by Nova University's Master of Science in Criminal Justice Program Director, to
evaluate Nova's graduate program in criminal justice.

The Director,

proactively seeking constructive feedback from the Committee, vol unteered Nova's program to be evaluated by the newly developed accreditation guidelines, adopted in July 1976 by the Accreditation and Standards
Committee of the Academy of Criminal Justice Sciences.

The Accredita-

tion committee will work closely with Dr. Ronald H. Rogers, Chairman,
and Mr. Neil C. Chamelin, and Mr. Charles R. Swanson, Jr. the committee
for Curriculum Evaluation of Nova University's Master of Science in
Criminal Justice Program.

The results of such an evaluation are

anticipated to provide meaningful information which Nova University
may utilize to further improve its Master of Science in Criminal Justice
Program, and therefore, accomplish its goals with maximum efficiency and
quality.
Research and Evaluation Methods in Criminal Justice Course Offered
The emerging need of criminal justice administrators to be
able to make decisions which are based on empirical findings, rather
than total subjectivity, years of experience and/or trial-and-error
techniques, is critical today and will only become more critical in
the future.

As more and more computer based information projects are

introduced and implemented into the criminal justice field, it is
• imperative that respective administrators have a thorough understanding and a working knowledge of applied research methods and statistic
techniques in criminal justice.
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On July 16, 1976, Nova University's Master of Science in Criminal
Justice Program adopted into its required curriculum a course entitled,
Research and Evaluation Methods in Criminal Justi ce . The three (3) credit course
will be designed to cover the following areas:

applied statistics; applied

research methodology techniques; applied evaluation research and development
techniques.

The course will be designed to provide the student with quantitative

skills which will be demonstrated in different research projects .
ment, and field experimentation will be included as they apply.

Data manageThe inclusion

of the Research and Evaluation Methods course marks a major improvement in
Nova University's Master of Science in Criminal Justice curriculum and a
continuing effort to further develop its program.
Four-Session Course Meetings
Instead of the original three (3) formal weekend session terms
Nova University's Master of Science in Criminal Justice Program courses will
meet four (4) times within a three-month period.

The additional session will

result in, at least, twelve (12) more contact hours per course and an
opportunity for more in-depth class discussion and subject matter covered.
This major curriculum policy change clearly reflects Nova University's
commitment to continually advance its educational delivery system and to
further improve the criminal justice education offered by the Master of Science
in Criminal Justice Program.
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Addition of An Annual Criminal Justice National Conference
In October , 1976, the Nova University Department of Crimi nal Justice
will hold its f irst Cr i minal Justice National Conference.

Nova Crimina l Justice

students from all clusters will be brought to the home Campus in Fort Lauderdale,
Florida.
The students wi l l attend three days of seminar on cr iminal justice
topics of current inter est (see appendix F for conference sched ule) .

Delivering

the seminars will be in ternational l eader s i n criminal justice, speci alizing in
the specific area with wh ic h his/her semi nar is discussing.
It i s the intent i on of t he Criminal Justice Program, t hat through
the Annual Criminal Justi ce Na t iona l Confer ence, the Nova cl uster student
will come to view himself as part of a maj or learning end eavor being engaged
in throughout the country and t hereby bring about a better under sta nding
between and among agency personnel.
Initiation of a STATISTI CAL PACKAGE FOR SOCIAL SCIENCE Compu t er Help Session
THE STATISTICAL PACKAGE FOR SOC IAL SCIENCE is a sta t i st ical program
canned package, authored by Nie, et. al . (1975), designed for st ati stical
analyses .

The range of stat i stica l procedures include:

frequ ency distri-

butions; cross tabulations; factor analysis; r egression analys i s; canonical
correlations; and other procedures whic h de l iver a wide range of sophisti cated
techniques .
This program wi ll be off ered by Nova Un i ver sity as optional and
free of charge.

In t hi s program students will receive compu t er experience

under complete instructi onal supervision.
In summary, five (5) major developments have recent ly occurred
which will further improve Nova University's Master of Sc i ence in Criminal Justice
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Program.

It is through such improvements that this mission-oriented criminal

justice graduate education approach. designed as a career-related program.
will continue to be dedicated to the development of improved educational
delivery systems which meet the Master's level educational needs of the
criminal justice community--As further improvements in the program take place.
Nova University's Master of Science in Criminal Justice Program will come much
closer to reaching its ultimate goal;

the improvement of the criminal justice

in America.
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FOOTNOTE

1The actual age mean for the age interval distributions for 200 students was

27.95 years and was computed by the process presented below.

Midpoint
X

FX

(X-X)

2

Cum.

Cum .

F(X-X)

Freq .

ProD

x

fy'

-

2

Aqe Interval

F

55-59

1

57

57

900

900

200

100.0

6

6

50-54

3

52

156

625

1875

199

99.5

5

15

45-49

9

47

423

400

3600

196

90.0

4

36

40-44

18

42

756

225

4050

187

93.5

3

54

35-39

22

37

814

100

2200

169

84.5

2

44

30-34

57

32

1824

25

1425

147

73.5

1

57

25-29

68

27

1836

0

0

90

45.0

0

0

20-24

22

22

484

25

550

22

11.0

-1

-22

Totals

200

190

6350

fx'
Mean ;-r+--r

;27 + .95
Mean Age; 27.95
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APPENDIX A
NOVA UNIVERSITY'S MASTER OF SCIENCE IN CRIMINAL JUSTICE PROGRAM
COURSE DESCRIPTION*
CJ 600 Crime and Justice in America (3 credits)
Course Description: Theoretical and operational examination of social
institutions and processes which promote conformity and deviance.

The nature

of deviant behavior and society's response to it . Study of criminal justice
as a process and as a system or non-system.

The interdependent role of law

enforcement, courts and corrections as they administer justice.

Examination

of contemporary issues and attitudes.
Purpose: To provide a frame of reference for students with regard to the
status of crime and justice in America and to provide an overview of the
sequence of courses in the

d~gree

programs leading to the Master of Science in

Criminal Justice.
Objectives: At the conclusion of this course students will be knowledgeable
about:
1) social motivations and processes which promote conformity and deviance;
2) the nature of deviant

behavior;

3) society's historical and contemporary response to deviant behavior;
4) the systems theory of criminal justice, its strengths and weaknesses and
its successes and failures;
5) the interrelationships and interdependence of the components of criminal
justice;
6) some of the major contemporary issues in the administration of justice.
* ' Through the evolution of program course development, courses were renumbered
from 500-511 to 600-611.

CJ 601

Policy Issues in Crime Cont rol (3 cred its)

Course Description: Examines critical public policy issues relating to the
control and reduction of crime.

Focus on those concepts, activities and programs

which require innovations by criminal justice agencies, and greater citizen
involvement.
Purpose: To acquaint students with contemporary efforts, strategies and ideas
directed twoard the control and reduction of crime by all components of the
criminal justice system.
Objectives: At the conclusion of this course, students will know:
1) a variety of contemporary programs and movements directed toward
controlling and reducing crime;
2) the relationships and impact of reform efforts to each of the components of
criminal justice;
3) the impact of crime control and reduction efforts on society.
CJ 602

Police Roles and Responsibilities (3 credits)

Course Description: The nature and definition of the role of law enforcement
agencies at all levels of government.
Citizen input.

Responsibilities for role definition.

Articulation of role definition.

Limits of authority.
and expectations.

Policies and priorities.

Effect of role definition on performance, personnel development

Role implementation.

Purpose: To expose students to the complexities of defining and implementing
the police role in society.
Objectives: Upon completing this course students will know:
•

1) the complexities of defining the role of law enforcement in society;
2) legal, political and practical factors affecting role definition, obligation,
performance;

3) the effects of role definition on police authority
4) the effects of role definition on performance, development and expectations
of police personnel;
5) the need for articulation of the defined role within the agency and to the
public;
6) the importance of, and procedures for, development of policies to articulate
and effectuate the police role.
CJ 603 Issues and Trends in Judicial Administration (3 credits)
Course Description: An examination of the impact of judicial decisions on
police and corrections.

A look at judicial supervision of police and corrections

and the "hands off" doctrine.

An examination of judicial reform efforts.

Unification

of court systems, court administration.
Purpose: To provide an awareness of the impact of the judiciary on the entire
system of the administration of justice and to examine efforts to reform and
upgrade judicial services.
Objectives: At the conclusion of this course, students will know;
1) the impact of judicial decisions on the operations and administration of the
other components of the justice system'
2) the effects of the development and abandonment of the "hands off" doctrine
as it relates to judicial supervision of criminal justice officials and
agencies;
3) the major efforts to reform the courts, the bases for these movements and
their successes and failures.
CJ 604 Post"judicial Strategies (3 credits)
Course Description: A study of the roles and functions of the corrections
component of the criminal justice system.
Philosophy of community-based programs.

Issues on institutionalization.
Successes and failures of treatment and

rehabilitation.
goal.

Trends in probation and parole programs.

Reintegration as a

Legal rights of offenders .

Purpose: To acquaint students with the purposes, functions, issues and
innovative programs and reforms of probation , corrections and parole (including
youthful offender programs).
Objectives; At the conclusion of this course, students will know;
1) the roles and functions of corrections in the criminal justice system;
2)

the arguments for and against institutionalization and community-based
programs as viable approaches toward the goals of corrections;

3) the legal and practical framework in which treatment and rehabilitation
programs operate;
4) the bases and developments of legal rights of offenders.
CJ 605 Juvenile Justice (3 credits)
Course Description; A survey of juvenile justice development in America from
philosophical, legal and practical perspectives.

Reactions by society and the

juvenile justice system to such problems as delinquency, dependency, parental
neglect, maladjusted yourths, and the battered child syndrome.
civil rights for juveniles.

The dilemma of

Responsiblities of police, courts, and rehabilitaion

departments (including Division of Youth Services).
Purpose: To provide a foundation of philosophical, legal and contemporary
material of offenses committed by and against juveniles.
Objectives: At the conclusion of this course, students will know:
1) historical, philosophical and legal framework in which the juvenile, justice
system operates;

,2)

the response of society and the justice system to problems such as
delinquency, maladjustment, and battered children;

3) the roles and interdependence of police, courts, and rehabilitation
departments with regard to the problems of juveniles in contact with the
justice system.

CJ 606 The Politics of Criminal Justice (3 credits)
Course Description : The effects of politics on criminal justice processes and
administration.

Relationship between authority and power.

Impact of speci'al

interest groups . The enactment of crime related legislation.

Intra-and inter-

agency politics: co-operation and coordination.
Purpose: To provide students with an awareness of the role of internal and
external politics in the criminal justice system.
Objectives: At the co nclus ion of this course, students will know:
1) the impact of political influence on roles, operations and administration
of criminal justice agencies;
2) sources and relationships between authority and power as it affects the
justice system;
3) the political influence of special interest groups on criminal justice;
4) the nature of politi cal influence on legislative processes as related to
crime issues;
5) the forces of internal politics as it affects individua l and agency goals and
operations and interagency cooperation and coordina tion .
CJ 607 Criminal Justice Personnel Administration (3 credits)
Course Description : An analysis of recruitment, selection, retention, training,
education, personnel evaluation and promotional programs in criminal justice.
Coverage of discipl inary systems, incentive pay plans.
collective barga i ning.

Unionization and

Issues and trends in perso nnel development and administration.

Purpose: To provide students with a foundation in the management of human
resources within criminal justice agencies.
Objectives: At the conclusion of this course, students will know:

1) the status, is sues, and trends regarding human resource management in
criminal justice agencies in, at least, the following areas:

11

the status, issues, and trends regarding human resource management in
criminal justice agencies in, at least, the following areas:
a) recru ltment

f) personnel eval uation

b) selection

g) promotional programs

c) retentio n

h) disciplinary systems

d) training

i ) incentive pay plans

el education

j) unionization and coll ecti ve bargaining

CJ 608 Criminal Justice; Organization and Management Theory (3 credits)
Course Description; A study of major theories of organization and their
application to criminal justice agencies with emphasis on the functional aspects
of administration .
CJ 609 Criminal Just ice; Administrative Behavior (3 credits)
Course Description : Exami nation of the dynamics of organi zati on; 1evel s of
communication; dec i sion making; and leadership styles,
Purpose; To provide students with a foundation for the management and
administration of criminal justice agencies.
Objectives ; At the conclusion of this course, students will know:
1) major schools of organizational theory;
2) the budget cycle, budgetary processes, budget preparation and budget formats
3) decision-ma king tools;
.~

4) motivational theory, research and techniques;

. 5) leadership styles;
6) interpersonal communication styles;
7) problems of organizational communications and causes of distortion.
CJ 610 Developmental Concepts and Planning: Towards a more effective system
(3 credits)
Course Description: An examination of the role of and need for research
and planning as tools for crime reduction and upgrading the criminal justice
system.

Establishing goals and objectives, problem analysis, collection and

analysis of data, identifying alternatives and selecting solutions.
planning, techniques of planning.

Research methodology.

Implementing

Evaluation.

Grantmanship.

Purpose: To provide students with a basis for recognizi ng the importance of,
need for and methods of planning and research within the criminal justice system.
Objectives: At the conclusion of the course, students will know:
1) the role and importance of planning and research as tools for crime
reduction and upgrading the criminal justice system;
2) the need for establishing agency and system goals and objectives and how to
accomplish this;
3) procedures for problem analysis, collection and analysis of data, identifying
alternatives, making selections and implementing recommendations;
4) techniques of planning;
5) research methodology;
6) evaluation
7) grantsmanship.

CJ 611 Criminal Justice Practicum (3 credits)
A Nova Practicum is a project that promises to achieve improvements in a criminal
justice agency.

It is an action that addresses itself to a specific problem to the

student's job.
A practicum may be an experiment or test project to ascertain whether a specific
idea is valid or useful, but it must culminate in an action intended to effect
improvement.
The performance of a practicum involves choosing an actual departmental problem,
analyzing its causes, doing the research necessary to establish reasonable
hypotheses on which to predicate action, and arriving at a practical solution.
In performing a practicum, the student applies his intellectual resources to
enlarge his professional qualifications and contacts and, where applicable, to
contribute toward advancing the standards of his profession.
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ASSESSMENT DATA FORM

Data Sheet for Nova University Master of Science in Criminal Justice
SELF STUDY ASSESSMENT:
NAME'--_ _ __ _ _ _ _ _ _ _ _ _ _ _ _ _ S.S.N . _ _ _ _ _ _ _ __
______ _ _ _ _ ___

~E"

MARITAL STATUS_ _ _ _ _ _ __ _ _ __

SEX"_____ _~_ _ _ ___

NO. OF CHILDREN,_ _ _ _ _ _ _ _ _ _ __

RACE_ __ _ _ _ _ _---.,.._ _

CITY OF RESIDENCE,_ _ _ _ _ _ _ _ _ ___

Years of Crimi nal Justice Experience____________________
EMPLOYMENT:
Criminal Justice Agency _ _ _ _ _ _ _ _ _ _ _ _ _-.:_ _ _ _ _ _ _ __
Other_ _ _ _ _ __ _ __ _ _ _ _ _ _ _ __ _ _ _ _ _ _ _ _ __
Present Rank/Position,________________________
DATE RECEIVED DEGREE

EDUCATI ON:

MAJOR

High School
"As sociates
Bachel ors
Other
FUNDING:
How is student funding graduate studies?
V.A. _ _ _ _ _ __

Savings _ _ _ _ _ __

Federally Insured Loan,__________

Persona 1 Loan_ _ _ _ __

Other____________

Did student receive LEAA (LEEP) educational assistance for Undergraduate studies?
'- Yes

NO

---------

If Yes. for how lon~?-------------------_ _ _ _ _ __

APPENDIX E
STUDENT EVALUATION FORM

NOVA UNl'IERSllY
CRIMINAL ,IUSTiCE PROGR.'M
COURSE EVALUATION FORM

Instructor _ _ _ _ _ _ __

Course No.

This evaluation asks for your comments on: The instructor; and
the course. This rating is to be as impersonal as possible. Do
not sign your name or make 3ny 'mark which may serve to identitY
~.

(1)

Was the course organization clear as to statement of expectations. assignments ,

attendance policy, and grading basis?

Yes (

) No (

)

(2)

Did the instructor for this course !'eem to hdve a good knowledge of the
subject matter? Yes ( ) No ( )

(3)

Did the instructor show enthusiasm for hlS subject?

(4)

Did the in structor encourage use of t.he phone s ystem?

(5)

No

Yes (

No

Did the instructor take a personal interest in the progress of the student?

Yes (
(6)

Yes

) No

Did the instructor return corrected written ass ignments within a reasonable

period?

Yes

(

) No (

)

(7)

Was the work load in the course heavy compared to other courses?

(8)

Were the seminars enjoyable?

(9)

Were the instructional materials at the appropriate level?

(10)

Yes (

Yes ( )

No(

No (
Yes {

No (

Did the instructor attempt to relate course material to real life problems

in the subject area?

Yes (

) No (

)

(II)

Was the instructor approachable?

(12)

Did the instructor encourBige Questions and s tudent participation in the course

seminars?

Yes (

) No (

Yes (

No (

)

(13)

As a result of this course have you done some original thinking and explo. ation
of ideas on your own? Yes ( ) No ( )

(14)

Were the term papers helpful for understanding course material?

(15)

Were the term papers relevant to real life problems?

(l6)

Did the tenn papers stimulate you to seek further information on you r own?

Yes (

)

No (

Yes (

) . No (

Was the basis for grading fair and related to course material?

(18)

Were you exposed to new ideas in the seminar?

(22)

Yes (

Yes

No

No

Yes (

) No (

)

Should more seminar meetings be offered within the same course time period?

Yes (
(21)

)

Were the seminars designed to have the students participate actively in the

discussion
(20)

No{

)

(17)

(19)

Yes (

)

No (

Did the instructor prepare you well for the seminars? Yes (

No (

Was the instructor able to conduct and gene rate good seminar discussions?

Yes (

) No (

)

(23)

What changes would you make in the course to improve it?

(24)

What changes would you make in the Criminal Justice Program format to
improve it?
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PREFACE

The Accreditation a.nd Standards Committee of the Academy of Criminal Justice Sciences has accepted responsibility from the
membership for developing accreditation guidelines for Criminal Justice programs in postsecondary institutions . In developing the following
guidelines, the committee recognized the existence of two conditions which would have a pronounced affect on its work; that each
institution facts similar problems and conditions from rime to time and; that all institutions have unique relationships with their
constituent bodies leading to special responsibilities. Therefore, the committee has attempted to set forth guidelines which are specific
where possible, and general where necessary. It is believed that these guidelines will assist institutions with varying missions to accomplish
their goals with maximum efficiency and quality.
As a new and still emerging field of study, Criminal Justice programs sometimes are faced with very strong influences generated by
groups outside of the academic community. Recognizing that Criminal Justice education programs have a special set of relationships with
various working elements of the system and must meet the needs of our society, the committee requested the participation of a number
of outside agencies that had similar and related intereSIS. Therefore, these guidelines are not solely an amalgam of community college,
university and graduate school educators but also reflect the input of practitioners and trainers in the field .
The guidelines contained herein are a minimum. It is the committee's hope that these guidelines will generate a spirit of quality
consciousness among educators in the field and that, where necessary, individual programs and institutions will make decisions that will
further the general philosophy and purpose of this document.

PROGRAM OBJECTIVES

Each Criminal Justice program should have a clearly defined purpose and should incorporate this definition into a statement of the
program's educational and social role. The program's integrity is measured not only in terms of its stated purpose, but also in terms of its
conscientious endeavor to fulfill this purpose.
The Criminal Justice field of study consists of a diversity and variety of programs, ranging from those which have a single purpose to
those which have many, and from those which are located in private institutions to those which are publicly controlled. Each program,
however, should have a definitivc written statement of purpose and objectives, not only worthy of higher education in gene ral but also
appropriate for its specific educational role . This statement should be clear and concise, and should represent the official concept and
practice of the program and ils institution. To the extent that educational objectives are measurable, objectives should be delinea ted in
such a manner as 10 make them measurable.
The formulation of the statement of objectives is a fundamental obligation and basic changes should be made only afte r proper
consideration and approval by the governance of the institution and program faculty. The program statement of purpose should be
examined periodically. This re-evaluation, actually a continuing process, should cover the changes which have taken place internally as well
as the changing responsibilities of the institution and program to its constituency and changes in the field.
All appropriate. publications should accurately reflect the program's current statement of purpose . The purpose of each major
subdivision of the Criminal Justice program should be c[early stated and a clear relation ship should be indicated between the subdivision's
goals .and that of the overall program.

ADMINISTRATIVE IDENTITY

The mode of a.:;ademic organization and operating constraints will vary from institution to institution. The organization of a particular
Criminal Justice program should be such as to make possible the wiscst and most effective utilization of institutional resources. The
administrative processes should be well defined and understood by the entire academic community. An effective pattern of organization
will contribute to the development of the program and to general morale.
The duties of the adrT.inistrative head of the Criminal Justice program and other administrative officials working with him should be
well defined and known to the faLUlty, staff, and students. Effective communication is paramount to the successful operation of the
program. Policy formulation should include faculty involvement .

GUIDELINES

A. The Criminal Justice program should be on a parity basis with all other academic programs. If the program is a subdivision of a larger
unit, it is essential that it retains sufficient autonomy to carry out its objecti"es.
COMMENTS In those institutions in which the disciplines are organized along departmental lines, so should the Criminal justice
program. The title describing the administrative head of the Criminal justice pfogram shari be that used in other disciplines. If the
program is large in scope and i:; orga.nized along divisional, school, or college patterns, the internaJ structure and titles used to denote
various administrative positions s.nll be the same as those used in similar organizational units within the institution.
B.

There shall be at least one fulHime faculty member or administrator whose primary responsibility is the administration and direction
of the Criminal lustice program.
COMMENTS A Criminal justice program which operates with the administrative head of the program holding only part·time or
adjunct faculty or administrativ~ rank in Criminal Justice will not he accredited. It is essential for the proper development of the
program that a full·time faculty member or administrator be in control of the day to day operations, policy formula t ion and
directions.

2

CURRICULUM

There should be OJ. clearly defined process by which the curriculum is established and controlled. This process should recognizc the
various roles of the governing board, the administration, faculty, students, and others with special experti~.
The existing body of knowledge is the legitimate foundation of all academic curricula. Criminal Justice is OJ. relatively new field of
ilQdemic study and is ba.sed upon a rapidly expandin& body of knowledge. Therefore, curricular design and modification will be OJ.
continuing process.
GUIDELINES

A. Criminal Justice curricula must give explicit recognition to the multidisciplinary character of the field.
COMMENTS Criminal Justice is a multidisciplinary body of scholarly research and knowledge in the social and behavioral sciences,
jurisprudence, and the physicaJ and natural sciences focusing upon the social problems of crime and delinquency and upo n methods of
managing these problems for the social good.
B. Criminal Justice curricula should recognize the interdependence of cultural norms, traditions, and value systems and social responses to
problem-solving.
COMMENTS Social traditions and values necessarily have an impact on policy questions in a democratic society and these factors
must be considered in the development and operation of a Criminal Ju stice curriculum.
C.

Recognition should be made of social goals and their relati onship to governmental policies in the design and review of Criminal Justice
curricula.
COMMENTS The design and review of Criminal Justice curricula should involve a broadly based input of ideas from academicians,
Criminal Ju stice agency personnel, and students although the faculty have a primary responsibility.

D. Criminal Justice curricula should be consistent with both the institution's goals and with specific program goals and statements of
purpose.
COMMENTS Any aspect of a particular curriculum which is not relevant to expressed goals should be reviewed for modification or
elimination or should result in the modification of the statement of objectives.
E.

It is important that a defensible logic underpin the rationale of l particular Criminal Justice curriculum and that this rationale be used
in the design and review of curricular features.
COMMENTS Institutional variations in curricula can be justified on th~ basis of locale, era, institutional goals, missions, or educational
philosophy.

F. Transfer and terminal curricula of two and four year Criminal Justice programs sho uld reflect the extent to which p.lrticular
institutions ha\·e related to other similar programs in their regions and to developed articulation agreements.
COMMENTS Recognition shoulc be made of regional attempts to develop agreements on common core curricula, on the transf'!rability
of credit, and the standardization of course titles and descriptions particularly in the common core curriculum. Policy r ~garding
existing articulation agreements between programs should be clearly defined and communi cated to students. Those agreements which
exist should emphasize fairness to students and high Quality educational standards. Integrity of course work and the use of accurate
descriptions of courses should be an explicit feature of articulation arrangements.
G. Balance is an important feature of sound curricular planning. Since Criminal Justice education is multidisciplinary, overspecialization
should be avoided on the undergraduate level.
COMMENTS There is a defensible limit to the maximum number of credit hours taken by students in their major field. In a
Bachelor's degree program, at least one·half of required major field courses should be in the upper division.
H. Postsecondary Criminal Justice programs are professionally oriented. Basic agency skill training for criminal justice practitioners which
is not designed to devel op logical, analytical or cognitive skills or develop the reasoning capabilities of the student is clearly not a part
of the academic collegiate degree program mission.
COMMENTS Credit should be given only when the institution is under the direction and control of a degree-granting institution.
Instruction must be given by persons holding academic appointments by accreditated institutions. Quality control criteria for the
granting of credit in Criminal Justice should be no different than those in other fields of the institution.

I.

In order to assure a high level of quality in tti'e basic CUrriculum and instruction, institutions should implement regular procedures to
assure timely and periodic evaluation by students, faculty, and others holding special expertise in the related fields.
COMMENTS Administrators of Criminal Justice programs should be responsible for the regular review of these evaluations. The
institution should support efforts to improve the quality of the curriculum and instruction and to experiment with alternative methods
of instruction.

STUDENT SERVICES

Student Sr'/vices should be directly related to the stated objectives of the institution and program and should assist students in the
educational process in deve loping self-reliant, responsible behavior. Objectives of Student Services should be clearly defined and pt;blicized.
Productive, effective services for students depend upon the quality of staff who administer the ser\'ices. Personnel policies and practices
should insure the maintenance of professionally competent student personnel services and/or the capacity for faculty members to
participate in this area.
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GUIDELINES

A. ThrouEh Student Services, the ins titution should provide: programs of orientation, counseling, guidance and academic .advisement;
reasonible academic standards; preservation of appropriate freedoms of inquiry and expression; career counseling; and participation in
insti[Ution~ activities, academic and otherwise.
B.

Students enrolled in Criminal Justice programs should be provided with the same I('vel of Student Services as are students enrolled in
other units of the ins titution.
COMMENTS The student/faculty ratio in program advisement and counseling shall be no larger in the Criminal Justice program than
in <lny other program similarly located within the educational institution. The evaluation of ap propriate student/facully rattos shall not
be solely on the basis of numbers of students full-time equivalencies, but will also consider the time required to properly fulfill the
advisement and counseling functions.

C.

Students seeking enrollment in Crimin'al Justice classes shall be subject to only those restrictions which can be justified on academic
grounds.
COMMENTS Enrollment in Criminal Justice classes should be open to all students at the institution, irrespective of major, provided
the student has completed reaso nable prerequisites as outlined in the institution's catalog.

D. A substantial proportion of all classes, both criminal justice and general education courses, must be taken in an open collegiate
environmenL

FACULTY RESOURCES

The selection, development, and retention of a competent faculty at all academic levels is of major importance to the Criminal Justice
program. The congruence of the goals and objectives of individual faculty members and those of the program and the i:1stitution is critica l
to the effectiveness of the Criminal Justice p rogram . The inst itution and program must make known its goals and objectives to prospe ctive
faculty members as well as its expectations of them.

QUALIFICATIONS

The recruitment and development of a well qualified faculty is the foundation of the Criminal Justice program's effectiveness. r-acul ty
must pro\'id~ high quality educatjC'nal experi ences for students , m aintain high academic standards, anci provide for enlightentd and
innovati,'e responses. to the needs of the Criminal Justice System through the development of intellectual skills whi ch lend themselves to
problem identification and resolution.
The s~ecified faculty credentials permit programs to respond to differing needs while providing universal standards. Hence, there are
different qualifications for teaching in assoc iate, baccalaurate, and graduate de-grec programs.

GUIDELINES
ASSOCIATE DEGREE PROGRAMS

A.

Full-time Faculty
I. Minimum academic qualifications fo r teaching full time in associate ciegree programs shall be a Law de.gree or a "taster'<; degi'ee
with concentration in a content area relating to or complementing the area of instruction_ Suc h degrees mu st be from institutions
hold in g national or regional accreditation. Justification for exceptions to thi~ guideline shall rest with the inst itution_
II. Faculty must demonstrate an aptitude for teaching.

B.

Part-time Faculty
I. The Qualifications for part-time faculty shall be the same as established for full-ti me faculty.

BACCALAUREATE PROGRAMS

A.

Full·time Faculty
Minimum academic qualifications for teaching full time in baccalaureate programs shall be a Law degree or a Ma5ter' s cegree with
concentration in a content area relating to or complementing the area of instru ction. A maiority of the faculty must hold an
earned doctorate appropriate to their tea(;hing ar~as. Such degrees ml:st be from institutions holding national or regional
acc reditation . Justifica tion for exceptions to this guideline shall rest with the institution.
II. Faculty must demonstrate an aptitude for teaching and posse ss resear ch competence.

I.

B.
8.

Part-tim, Faculty
I. The qualification for part·time fz(;ulty shall be the same as eSliiblished for fuJl·time hculty.
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GRADUATE PROGRAMS
A.

Full-time faculty
Minimum academic qualifications for faculty teaChing in graduate programs shall be an e<llrned doc(or.ate .Jppropriate to their
teilchingj rf.search areas. Such degrees must be from institutions holding national or regional accreditation. Justifications for
exc;eptions to this guideline shall rest with the institution.
II. The r.. culty must demonstrate an aptitude for teaching and possess research competenc;e, as evidenced by academic preparation,
publication, and involvement in significant regional or national activities.

I.

B. Put-time Faculty
I. The qualifications for parHime faculty shall be the SJme as established for fulHime faculty.

FACULTY DEVELOPMENT
Institutions should encourage and facilitate the profes5-ional growth of faculty. This should be accomplished in part by affording the
faculty the opportunity to participate in professiona l organizations, attend professional meetings and workshops, and take leaves of abs.ence
for study, researCh, consulting and travel.
In order to provide its students with quality learning experiences, institutions should require teaching fa cu lty to possess special
(;ompetence in their teaching field. Special competence is determined by advanced study, through pertinent graduate degrees, teaching
expe rience , and occ:upational experienc~ relevant to the subJects they teach.
Institutions should provide an opportunity (or Criminal justice faculty members to pursue advanced degrees requiring ess.entially the
same ability and academic preparation of other academic disciplines and to gain relevant occupational experiences.

GUIDELINES
A. The inst itution must provide continuous support for faculty development in appropriate and adequate measure.
COMMENTS This support may take many forms, e.g.: !ravel for participation in professional associations and research , leaves of
absence or sabbatical, tuition assistance for further graduate Study, te,hnical assistance from other academic departmenu, faculty
exchange, equipment, and research support.
B.

There must be a sys te matic method whereby faculty can be apprised of research monies anHable, opportunities and research needs.

C.

Excellence in teaching, research, publications, university, public and community service, etc., s.hould be utilized in the promotion and
tenure system ·which is estab lished for and communicated to the faculty.

D. Th ere must be iI continuous evaluation of faculty performance and a clearly defined program to remedy deficiencies.
COMMENTS A significant numoer of student complaints about the fairness of grading systems of faculty members should occaiion the
re-examination of grading techniques.

UTILIZATION
The quality of the Criminal Justice program requires that a faculty well qua.lified an d developed be utilized b,)-' the institufon in a
manner which is consistent with the objectives of higher education, the ins.titution, and specifically the program. The general educa.tional
effect of the utilization of Criminal Justice faculty mus.t not be minimized. A poorly utilized faculty re sults in a poorly educated student.

GUIDELINES
A.

The number of fuJl·time Criminal justice teachin~ faculty members shall be determined in the same manner as are other full·time
teaching faculty in other disciplines simil arly organized within the institution . Provided that in no case shall the ratio of futl ·time
equivalent Criminal justice teaching faculty and full-time equivalent students in the undergraduate program exceed I :60 and in the
graduate program 1:20.

B.

Quality education reflects a balanced student contact with full· and part·time faculty because of the importance of acti\ities cccurrin6
outside of the cla ssroom as specified in this do(;ument. Therefore:
(a) In associate degree pr<.lgrams, no more than 50% of the annual credit hour ploduction of Criminal justice courses may be
taught by part-time faculty.
(b) In baccalaureate programs, no more than 30% of the annual credit hour production of Criminal justice courses may be taught
by part·time faculty.
(c) In graduate programs, no more th an 25% of the annual credit hour production of Criminal Justice courses ma y be t4ught by
!part·time faculty.
(d) justifi cat ion for exceptions to this guideline shall rest with the institution .

C.

Faculty workloads must be con"istent with the objec tives of the program. Workload justification will consider teaching, research, public
service, student guidance and a cminiSlralive assignments .
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LEARNING RESOURCES
Learning resources (including library. audio-visual an d other media) are viul instruments in the total development of the Criminal
Justice students and faculty. Learning resources should be operated as part of the academic program of the institution and administered
by professional staff with advisory input from (acuity.

GUIDELINES
A. An institution with a Criminal Justice program shall have some portion of its institutional learning resources dedicated to a Criminal
Justice collection. Formal, wrinen arrangements with similar fiu::ilities readily accessible to students and faculty may be considered in
partial compliance with this requirement.
COMMENTS When an institution utilizes other learning facilities in complying with these guidelines, it must recognize that these
resources should be convenient and readily accessible to users. Undue delay or hardship in securing materials only lends to a disrespect
(or the research and collateral aspects of education.
B.

The content of the Criminal Justice resources and the level of funding shall be proportionate to the resources and levels of funding of
other programs. Resources shall reflect appropriate emphasis on acquisition of historical, contemporary and periodical holdings in
relation to the Criminal Justice curricular objectives. Substantially stronger holdings are re qui red for graduate and research programs.

C.

The Criminal Justice faculty should actively participate in material selection.

O.

Learning resource facilities must be accessible commensurate with student and facult~' needs.
COMMENTS Many students enrolled in Criminal Justice programs are practitioners, engaged in shift work; therefore , resource facilities
should accommodate the needs of these students.

FINANCIAL RESOURCES
The financiil.l resources of an institution significantly determine the quality of its Criminal Ju stice program. The adequacy of financizl
resources committed to the Criminal Justice program will be judged in relation to the basic purposes of the institution, the scope of the
program, and the client.::le served.

GUIDELINES
A.

Budgeting and funding shall be provided at a level sufficient to maintain a quality educational program. The Criminal Jus tice program
shall not rest solely on its ability to secure funding from sources external to the normal institutional budget processes. InsrilUtions
relying on outside funding for the development and initiation of the Criminal Jus tice ;>rogram must be prepared to fully fund the
program within three years without reliance on collateral sources of income.

B.

The Criminal Justice faculty shall acti\'ely participate in preparation of their budget. The Criminal Justice administraror's role shall be
the same as the role of administrators of other programs similarly organized within the institution.

C.

funding allocations for the Criminal Justice program shall be identifiable within th e institution's budget.

SUPPORTIVE RESOURCES
The physical envi ron ment in which the Criminal Justice program is located is importa:l~ to its proper operation. Inadequate physical
facilities and clerical support have a 1'etrimental effect on the performance and mor .. le of faculty, staff and students.

GUIDELINES
A. Adequate space, supplies and equipment must be provided for classes, laboratories and offices for faculty and staff. Adequate
secretarial, clerical and other supportive staff assistance shall be provided.
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